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Executive Summary 
LNG Canada Development Inc. (LNG Canada) is committed to managing socio-economic effects associated with 
the construction and operation of its liquefied natural gas (LNG) facility and marine terminal (the Project). 
LNG Canada began implementation of its Community Level Infrastructure & Services Management Plan 
(CLISMP; the Plan) on April 1, 2019. The CLISMP addresses the requirements of LNG Canada’s British Columbia 
Environmental Assessment Office (BC EAO) Environmental Assessment Certificate Condition 14 Community 
Services and Infrastructure, and the concerns raised by Indigenous groups, local governments, community 
groups and stakeholders over potential adverse socio-economic effects that are directly attributed to the Project. 

The Project received 684 Project-related inquiries through its Community Feedback Process in 2025 
(378 through LNG Canada’s Community Feedback Process and 306 through JFJV’s Community Feedback 
Process). All concerns and complaints were investigated and resolved or addressed through additional recourse 
within 10 business days. Between January and August 2025, the LNG Canada Community Feedback Process 
ran concurrently with JFJV’s Community Feedback Process to provide seamless assistance to the community. 
In 2025, the Project made a public notification that JFJV’s Community Feedback support channels would be 
transitioning to the LNG Canada’s Community Feedback Process effective August 29, 2025.  Following the 
closure of JFJV’s Community Feedback, submissions received an automated response, and voicemail messages 
received a message to redirect community members to LNG Canada’s Community Feedback Process.  

In 2025, there were two Social Management Roundtables (SMRs): May 6-7 and November 4-5. The SMRs were 
comprised of three working group sessions: Traffic & Emergency Response; Education; and Solid Waste. 
The Housing & Accommodations and Community Health working group sessions were not convened, reflecting 
both a low response rate to the SMR invitation, and participant feedback. This approach is consistent with the 
direction established in 2023, where an intentional shift was made to convene working groups only where there 
was sufficient interest or demonstrated need, to respect participants’ time and reduce the potential for stakeholder 
fatigue. Similarly, SMR participants were advised in 2023 that the Community Amenities working group would be 
convened upon request by an Indigenous group, local government, community group, or stakeholder; however, 
no such requests were received between 2023 and 2025. 

COMMUNITY LEVEL INFRASTRUCTURE AND SERVICES MANAGEMENT PLAN 
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In 2025, LNG Canada continued to implement and monitor its Social Management Plans (SMPs) as the Project 
transitioned from construction through commissioning and start-up to operations. Ongoing engagement through 
the SMRs, community feedback processes, and coordination with regulators, Indigenous groups, community 
organizations, and local governments informed the management of its direct effects. Project and community 
monitoring confirmed that mitigation measures across all SMPs remained effective, with no new adverse direct 
effects requiring formal adaptive management measures. Targeted management responses in 2025 included 
refining SMR formats and discussion topics in response to participant feedback and continued coordination with 
the Coast Mountain School District 82 and municipal and regional waste management authorities. 

Overall, the Project’s mitigation measures have managed the Project’s effects and no formal adaptive 
management measures were needed to manage its direct effects on community infrastructure and services. 
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DIRECTION 
OF EFFECT: ─ 

Housing & Accommodations 

The Project limited its direct demand 
for housing and accommodations by 
prioritizing hiring from the local area, 
providing housing for non-local 
workers on-site at Cedar Valley Lodge 
and within Kitimat Open Lodges, 
providing company housing for 
relocated Project employees with 
partners/spouses and/or family, and 
not providing living out allowances. 
 

 

DIRECTION 
OF EFFECT: ─ 

Traffic – Air  

In 2025, direct effects of the Project on 
the Northwest Regional Airport 
(YXT)’s infrastructure and commercial 
flights were limited. The Project used 
chartered flights for 95.2% of the 
workforce in 2025.  

The Project workforce accounted for 
approximately 1.0% of the commercial 
passengers through YXT in 2025. 

 

 

DIRECTION 
OF EFFECT: ─ 

Traffic – Road  

The Project limited the use of vehicles 
and workers’ personal vehicles on 
roads by transporting workers via 
shuttles to and from site with pick-up 
points in Kitamaat Village, Kitimat and 
Terrace. These measures work to 
reduce traffic congestion on roads and 
reduced the risk of vehicle collisions. 

 

 

DIRECTION 
OF EFFECT: ─ 

Emergency Response 

The Project limited its direct demand 
for local emergency services by 
engaging directly with local first 
responders, conducting internal 
training and exercises where key 
stakeholders are invited to observe, 
and implementing Emergency 
Response Plans, and Worker Code of 
Conduct and Cultural Awareness 
Training. 

 

 

DIRECTION 
OF EFFECT: ─ 

Education 

By limiting the number of employees 
relocated to Kitimat with their 
partners/spouses and children, the 
Project limited its direct effect on 
school facilities and educational 
programs. 

 

 

DIRECTION 
OF EFFECT: ─ 

Community Health 

The Project limited direct demand on 
local medical services by providing 
services on-site and having regular 
communications and coordination 
efforts with local health officials. The 
Project treated 98% of occupational 
and non-occupational injuries and 
illnesses on-site, with only 2% 
requiring treatment at local hospitals. 

 

 

DIRECTION 
OF EFFECT: ─ 

Community Amenities 

By offering a complete array of 
amenities and services at Cedar 
Valley Lodge, such as a full range of 
indoor and outdoor leisure and 
recreational opportunities, expansive 
dining options, and programming, the 
Project limited direct demand for 
community amenities such as 
recreation facilities. 

 

 

DIRECTION 
OF EFFECT: ▼ 

Utilities (i.e., solid waste) 

The Project limited direct demand on 
waste management facilities through 
direct coordination with the District of 
Kitimat and Regional District of 
Kitimat-Stikine, the implementation of 
its Waste Management Plan, and 
forecasting measures to reduce 
effects on the municipal and regional 
landfills. 

 

SUMMARY OF PROJECT DIRECT EFFECTS BY SOCIAL MANAGEMENT PLAN • 2025 

LEGEND — POST MITIGATION EFFECTS 

▲ Positive Effect  ▼ Adverse Effect  ─ No Direct Effect 
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1. Introduction 
LNG Canada Development Inc. (LNG Canada) 
is committed to managing socio-economic 
effects associated with the construction and 
operation of its liquefied natural gas (LNG) 
facility and marine terminal (the Project). LNG 
Canada began implementation of its 
Community Level Infrastructure & Services 
Management Plan (CLISMP; the Plan) on 
April 1, 2019. The CLISMP addresses the 
requirements of LNG Canada’s Environmental 
Assessment Certificate (EAC) Condition 14 
Community Services and Infrastructure, and the 
concerns raised by Indigenous groups, local 
governments, community groups and 
stakeholders over potential adverse socio-economic effects that are directly attributed to the Project. 
The CLISMP reports on several Social Management Plans (SMPs) that outline actions to achieve the 
following:  

» Implement and monitor mitigation measures identified under the Plan; 
» Define mitigation objectives for each social component; 
» Identify relevant stakeholders and opportunities for participation during implementation; 
» Summarize Project effects1 and associated mitigation measures; and 
» Identify responsible parties and implementation timeframes. 

The CLISMP scope focuses on communities near the LNG Plant footprint that have greater potential to 
experience Project-related effects on community infrastructure and services. These include the District of 
Kitimat (DOK or Kitimat), City of Terrace (COT or Terrace), Regional District of Kitimat-Stikine (RDKS), 
Haisla Nation, Kitselas First Nation, and Kitsumkalum First Nation. Gitxaała Nation and Gitga’at First Nation 
are also included for the potential effects on health infrastructure and services.  

LNG Canada’s CLISMP 2025 Annual Report is intended to inform the British Columbia Environmental 
Assessment Office (BC EAO), BC Ministry of Housing and Municipal Affairs, Indigenous groups, and 
stakeholders about: Project updates, CLISMP reporting metrics, mitigation effectiveness, and adaptive 
mitigation measures during the CLISMP’s implementation from January 1–December 31, 2025.  

 
1 Project effects focus on direct effects; a direct effect is one that results from Project activities or is related to the 

Project’s temporary workforce. 

LNG Canada Open House 
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This report was prepared by LNG Canada and Stantec Consulting Ltd. (Stantec) with Project data input 
provided by JGC Fluor BC LNG Joint Venture (JFJV). LNG Canada wishes to acknowledge and thank 
the organizations who provided data for this report and participated in Social Management Roundtable 
(SMR) meetings. 

1.1. PROJECT ENGAGEMENT 

LNG Canada’s stakeholder and Indigenous engagement program is designed to support CLISMP 
implementation and aims to: 

» Improve awareness and understanding of the Project and its potential effects; 
» Reduce potential adverse effects and enhance Project benefits by identifying areas that 

need improvement; 
» Develop and maintain relationships; and 
» Address concerns, where possible. 

1.2. ENGAGEMENT OVERVIEW 

Table 1-1 outlines several CLISMP-related engagement activities carried out by LNG Canada and JFJV 
during 2025. These activities are complemented by routine and frequent engagement with regulators, 
Indigenous groups, community organizations, and local governments. LNG Canada reviews its 
engagement mechanisms on an ongoing basis and revises its approach as needed. Additional engagement 
and consultation activities beyond the scope of the CLISMP are not included below. 
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Table 1-1 Project Community Engagement Activities in 2025 

Engagement Type Activities 

Community Feedback Process 
(LNG Canada/JFJV) 

Between January and August 2025, the LNG Canada 
Community Feedback Process ran alongside JFJV’s Community 
Feedback Process to provide seamless assistance to 
the community. In August 2025, a Public Notification was made 
that JFJV’s Community Feedback Process would be transitioning 
to LNG Canada’s Community Feedback Process effective 
August 29, 2025. 
LNG Canada’s Community Feedback Process2: 
378 Project-related inquiries were received from community 
members and addressed by LNG Canada between January 1 
and December 31, 2025. Of the 378 submissions, one complaint 
was linked to a SMR focus area (Traffic). All concerns and 
complaints were resolved or addressed through additional 
recourse within 10 business days, with an average closeout time 
of 7.1 calendar days in 2025. 
JFJV’s Community Feedback Process: 306 Project-related 
inquiries were received from community members and 
addressed by LNG Canada and JFJV between January 1 and 
August 29, 2025. Of these, nine were concerns and complaints 
with four related to Community Health and two related to Traffic. 
All concerns and complaints were investigated and resolved 
within 10 business days. 

Project Website and Facebook Page www.lngcanada.ca provides online Project information. 
Follow LNG Canada on Facebook (37,000+ followers) 
www.jfjvkitimat.com provides online construction updates and 
employment and contract opportunities. 
Follow JFJV Kitimat on Facebook (8,300+ followers) 

LNG Canada CLISMP 2024 Annual 
Report 

Between April and May 2025, LNG Canada held seven check-in 
calls with local and regional service providers to gather 
qualitative information in support of the LNG Canada CLISMP 
2024 Annual Report. 

 
2 These figures have been updated from the Quarterly LNG Canada Project Metrics report to reflect the most up-to-

date available data at the time of reporting. 

http://www.lngcanada.ca/
https://www.facebook.com/LNGCanada/
http://www.jfjvkitimat.com/
https://www.facebook.com/JFJVKitimat/
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Engagement Type Activities 

Social Management Roundtable 
(SMR) 

Participants were offered various methods of providing feedback, 
including verbal input throughout sessions, individual meetings 
with LNG Canada, email feedback, and printed copies of 
feedback forms. 
May 6-7, 2025: three working groups (Traffic & Emergency 
Response, Education, Solid Waste), representing a total of 
10 organizations, including regulators, Indigenous groups, 
community organizations, and local governments joined 
the session in-person in Kitimat. 
November 4-5, 2025: three sessions (Project Update, 2026 Plan 
Review & Feedback, CLISMP Review), representing a total of 
23 organizations, including regulators, Indigenous groups, 
community organizations, and local governments joined 
the session virtually. 

Community Engagement Events LNG Canada hosted 44 community engagement events in 2025, 
which included 22 engagement events held in Kitimat or Terrace, 
and 22 engagements specific to Indigenous communities. 

1.3. SOCIAL MANAGEMENT ROUNDTABLE 

The SMR serves as an engagement forum convened by LNG Canada and JFJV to evaluate 
the effectiveness of mitigation measures outlined in the CLISMP. The SMR follows a shared responsibility 
framework, and participants include subject matter experts from the Project team, regulators, Indigenous 
groups, community organizations, and local governments. Appendix B identifies participating organizations. 

In May 2025, the SMR meetings were composed of three working groups, which convened to review Project 
metrics and community monitoring trends, and to gather feedback and better understand the experiences 
of the community. Working groups were: 1. Traffic & Emergency Response; 2. Education; and 
3. Solid Waste. The Housing & Accommodations and Community Health working group sessions were not 
convened, reflecting both a low response rate to the SMR invitation, and participant feedback. This 
approach is consistent with direction established in 2023, where an intentional shift was made to convene 
working groups only where there was sufficient interest or demonstrated need, to respect participants’ time 
and reduce the potential for stakeholder fatigue. SMR participants were encouraged to reach out if any 
information or discussion was needed as part of LNG Canada’s broader Stakeholder Engagement Strategy 
(LNG Canada 2025a). 

In November 2025, the SMR meetings were structured as three sessions, including a Project update, a 
2026 plan review and feedback, and a CLISMP review. This modified format was informed by stakeholder 
feedback gathered through an online survey. The survey was open for one month, with email reminders 
issued to participants, and sought input on preferred topics, information needs, and meeting format 
(e.g., virtual versus in-person, and working group sessions versus a single broader session). A total of 
14 responses were received. Results indicated a strong interest in information related to demobilization, 
including workforce forecasting, housing & accommodations programs and leases, and anticipated 
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changes to traffic and shuttle services. In response, a broader Project update session was delivered to 
address these common areas of interest. Additional sessions were held to review and gather feedback on 
the 2026 plan and to obtain input on recommended CLISMP amendments (LNG Canada 2025b). 

An in-person Emergency Response working group session was intended to occur on November 4, 2025, 
to discuss the transition in responsibility from JFJV to LNG Canada. This session was cancelled due to 
the current demand on the Operations Team for the LNG Canada’s facility’s Train 2 start-up and 
staffing changes. 

Action items were identified for the Project team and other SMR participants. A quarterly summary report 
evaluating mitigation effectiveness and capturing meeting highlights was prepared and published online 
after each session. Section 4 of this document integrates themes that arose from the SMR meetings in 
the community monitoring and mitigation effectiveness and adaptive management discussions. Appendix C 
summarizes SMR action items. 

2. Project Update 
Phase 1 of the Project involved the construction of two LNG trains and the marine terminal. Construction 
began in Q2 2019 and was completed in Q4 2025. Between 2019 and 2021, construction activities focused 
on-site preparation, construction of Cedar Valley Lodge, and development of the marine terminal. Major 
LNG plant construction commenced in 2022, with efforts concentrated on the assembly of the LNG facility 
and associated components. Phase 1 construction concluded in December 2025. 

 

2.1. PROJECT TRANSITION 

2025 was a transition period as the Project moved from Phase 1 construction through startup and 
commissioning to operations. In April 2025, LNG Canada reached a major start-up milestone with the import 
of LNG to support facility cool-down, reducing flaring volumes by fifteenfold and shortening flaring duration 
by approximately 30 days. Cedar Valley Lodge was closed on November 1, 2025, marking a key milestone 

PROJECT HIGHLIGHTS IN 2025: 

» The LNG facility entered its startup phase in Spring 2025 
» LNG Canada commenced production in June 2025 and successfully loaded its first 

LNG cargo on June 30, 2025, marking the start of operations at the facility 
» LNG Canada began producing LNG from Train 2 in November 2025, enabling LNG 

exports from both trains by the end of 2025 
» 32 cargos were shipped in 2025 
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in JFJV demobilization. Completion and handover of Train 2 in December 2025 marked the conclusion of 
Phase 1 construction of the LNG Canada gas liquefication and export facility. 

The transition from JFJV to LNG Canada presented some challenges. JFJV data became unavailable as 
of October 1, 2025, resulting in gaps in Project reporting. The Kitimat Fire and Ambulance Service (KFAS) 
noted communication challenges when LNG Canada assumed emergency response responsibilities in late 
November 2025, which were understood to be partially due to vacancies in key positions during 
the transition (KFAS 2026 pers. comms.). Similar concerns were also raised by the Northern Health 
Authority during the November SMR. In response, LNG Canada reinstated its monthly check-in calls with 
KFAS and the Northern Health Authority to maintain open communication and better understand any direct 
or emerging effects. 

In late 2025, JFJV demobilized from the site and responsibility for the Worker Code of Conduct and Cultural 
Awareness training was transferred to LNG Canada. Q4 2025 reporting confirmed that 100% of LNG 
Canada staff received general Code of Conduct training. In April 2026, it was identified internally that the 
Worker Code of Conduct had not been updated and implemented consistently for all workers new to site. 
LNG Canada has since revised the Worker Code of Conduct, with implementation commencing May 2026, 
to better align with the intent of the mitigation measure and expand training requirements to contractors. 
This observation was disclosed to the BC EAO, including during a routine monthly connect in May 2026, 
and updates will be provided in the next Project metrics report and LNG Canada’s CLISMP 2026 Annual 
Report. No community health-related complaints regarding worker behaviour were reported during the 
transition period. 

Some mitigation measures were revised in 2025 to align with changes in Project activities and workforce 
requirements. As noted, Cedar Valley Lodge closed on November 1, 2025, and the Project subsequently 
housed its remaining workforce at Civeo’s Sitka Lodge and Horizon North’s Crossroads Lodge 
(i.e., Kitimat Open Lodges). Following this closure, the Project’s medical clinic was temporarily relocated to 
the on-site Emergency Response Building until November 25, 2025, before transitioning to 
the Administrative Building. Following JFJV’s demobilization and clinic closure at the Emergency Response 
Building, LNG Canada continued to offer on-site services to personnel through the clinic in 
the Administrative Building. Notifications were distributed to on-site personnel to make them aware of these 
changes. International SOS (ISOS) services remained deployed on-site to support medical, rescue, and 
fire functions. 

The Project charter flight services, which had been in place since the end of 2019, ended in October 2025. 
In addition, the Project shifted its waste disposal approach in Q3 2025, transitioning from regional waste 
management facilities (i.e., RDKS Forceman Ridge and Regional District of Bulkley-Nechako Clearview 
Waste Management Facilities) to the DOK municipal landfill on a conditional basis due to change in policy 
and direction at regional facilities. 
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2.2. WORKFORCE 

LNG Canada, JFJV and subcontractors are required to follow a “Local Hire First” policy that evaluates 
qualified applicants and prioritizes the hiring of Haisla members and their spouses, followed by residents 
from the Kitimat-Terrace area and members of nearby Kitselas, Kitsumkalum, Gitga’at, Gitxaała, Metlakatla, 
and Lax Kw’alaams First Nations. Local workers commute daily from their homes. 

The next hiring priority is given to BC residents, followed by Canadians more broadly; both groups are 
categorized as “non-local.” Non-local workers were accommodated in Cedar Valley Lodge until the end of 
October 2025, which then transitioned to Kitimat Open Lodges. 

The total employed workforce represents total persons employed to support work activities in Kitimat 
reported by LNG Canada, its contractors, subcontractors and sub-subcontractors, and is composed of local 
workers and non-local workers both on and off rotation. The total employed workforce is higher than 
the total number of workers at the job site each day because it includes local and non-local workers on 
rotation in Kitimat, along with workers currently off rotation and newly hired workers mobilizing to site. 

 

In 2025, the total workforce peaked at 7,840 people in April, with a majority (4,187 non-local workers) 
housed at Cedar Valley Lodge. The April 2025 workforce included 587 workers from the local area, 
825 women, and 267 Indigenous workers. The non-local workforce peaked at 4,435 people in 
February 2025; these non-local workers were accommodated at Cedar Valley Lodge. In the same month, 
the total count of Project staff that relocated to Kitimat, and were accommodated in company-provided 
housing, reached a peak of 136 people 3 . Monthly peaks of 68 partners/spouses and 97 children 
accompanying Project staff who were relocated and accommodated in company-provided housing occurred 
in January 2025.  

 
3  The monthly peak of workers that relocated to Kitimat is a cumulative count which included the total number of 

workers relocated, not just the number relocated during the month of February. 

7,840
People 

Employed

587 Local 
Area 

Workers

825
Women 

Employed

267
Indigenous 

Workers
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The number of local and non-local workers decreased in Q4 2025, as select construction-based roles 
reached completion. LNG Canada anticipates a continued reduction in staffing levels as commissioning 
and start-up roles demobilize, though periodic fluctuations may occur in response to 
maintenance requirements. 

Employment in Kitimat  

In January 2025, the Project employed a peak of 653 workers from local communities, who did not require 
accommodations on-site. 

2.3. WORKFORCE DEVELOPMENT 

To date, LNG Canada has invested more than CAD $10 million in workforce development programs, 
including trades training and development programs designed to increase the participation of local area 
residents, Indigenous communities, and BC residents in the Project. 

LNG Canada believes that apprenticeship completion is critical to ensuring an improved supply of skilled 
tradespeople for the many projects currently under development within the LNG industry, and to help 
replace many of the skilled tradespeople nearing retirement age. One of the barriers to apprenticeship 
completion is funding. To remove this barrier, LNG Canada has contributed over $2 million to a 
Trades Training Fund, and more than 1,500 apprentice applications have been approved to date. 
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3. Social Management Plans 
Project activities, community monitoring, and mitigation effectiveness and adaptive management for each 
SMP are discussed in the sections below. 

The LNG Canada CLISMP 2025 Annual Report provides a summary of Project activities, community 
monitoring, and mitigation effectiveness and adaptive management that have occurred in 2025. Additional 
information regarding the SMPs in 2025 can be found in the 2025 SMR Summary Reports: 

» May 2025 SMR Summary Report 
» November 2025 SMR Summary Report 

Each SMP summarizes how mitigations identified in the EAC Application will be implemented, monitored, 
and measured for effectiveness. Additional information regarding the respective SMPs can be found in 
the appendices: 

» Appendix B provides a list of stakeholders who participated in the working group meetings 
» Appendix C summarizes SMR action items 
» Appendix D provides reporting and monitoring metrics 
» Appendix E summarizes Project monitoring data 
» Appendix F summarizes community monitoring data 

3.1. HOUSING & ACCOMMODATIONS

The Housing & Accommodations SMP identifies 
actions to manage Project-related direct effects 
on the availability and affordability of housing in 
Kitimat, Terrace, and nearby Indigenous 
communities. The SMP also identifies actions to 
manage the potential for increased demand for 
temporary accommodations such as hotels, 
motels, and campsites caused by the in-migration 
of Project workers. 

 

OBJECTIVES: 

1. Limit the potential for the Project workforce 
displacing local residents or visitors from 
using temporary accommodations or 
accessing rental opportunities or home 
ownership 

2. Limit Project-related effects on individuals 
and families who depend on affordable 
housing 

3. Engage with stakeholders and Indigenous 
groups to provide a responsive framework 
in which they can raise concerns with LNG 
Canada 

https://www.lngcanada.ca/wp-content/uploads/LNG-Canada-May-2025-SMR-Summary-Report.pdf
https://www.lngcanada.ca/wp-content/uploads/November-2025-SMR-Summary-Report.pdf
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3.1.1. Project Activities  

The Project has implemented or continued to implement the following measures to manage Project-direct 
effects on Housing & Accommodations during 2025: 

 

In 2025, LNG Canada continued to provide temporary housing to personnel who temporarily relocated to 
support the Project’s construction and commissioning and start-up activities. The duration for which 
personnel are provided housing is tied to Project milestones and may change as activities progress 
(LNG Canada 2025a). 

From January to October 2025, Cedar Valley Lodge was used to accommodate the temporary workforce. 
In Q1 2025, the use of Kitimat Open Lodges and hotels decreased considerably from 2024 as availability 
at Cedar Valley Lodge increased. Where possible, the Project prioritized accommodating temporary 
workers at Cedar Valley Lodge and used Kitimat Open Lodges and hotels only where required or deemed 
more appropriate, such as for scopes of work located off the Project site (e.g., Minette Bay, Sumgas Creek) 
(LNG Canada 2025a). As of November 1, 2025, Cedar Valley Lodge was no longer in use and had entered 
preservation and ongoing maintenance by the end of 2025. All functional owned assets within Cedar Valley 
Lodge will remain in place pending a decision on Phase 2, with a team overseeing security, maintenance, 
and upkeep, as required. Beginning November 1, 2025, LNG Canada commenced use of 
Civeo’s Sitka Lodge on an as-needed basis, with anticipated demand of approximately 120-200 guests at 
any given time. With Cedar Valley Lodge being in preservation, LNG Canada anticipates continue use of 
the Kitimat Open Lodges through 2026. As noted, LNG Canada anticipates a continued reduction in staffing 

Implemented Local Hire 
First policy 

Shared housing plans  
with the DOK 

Built and operated on-site workforce 
accommodations, Cedar Valley Lodge, to house non-
local workforce on-site (closed on November 1, 2025) 

Limited the number of temporary employees 
relocating to Kitimat with partners and/or children and 
provided accommodations at company-provided 
housing to those who were required to relocate 

Required all contractors and subcontractors 
performing work on-site to hire non-local workers on 
rotational basis (primarily 14 days on/7 days off), with 
travel (charter flights provided from multiple hubs), 
meals, and accommodations provided by the Project 
to encourage workers to maintain their home base 
outside of the region 

No Living Out Allowances 
provided to the workforce 



 

LNG Canada CLISMP 2025 Annual Report 
L001-00000-HE-7180-1109   17 

levels as commissioning and start-up roles demobilize, though periodic fluctuations may occur in response 
to maintenance requirements. 

Relocated workers are mostly LNG Canada employees with some being contractors’ senior management 
who have been relocated to Kitimat with partners/spouses and children and are accommodated in 
company-provided housing for the duration of their contracts. Company-provided housing for relocated 
Project staff is secured through long-term corporate leases, including a mix of new construction, refurbished 
units, and existing units. When corporate leases end, LNG Canada reviews whether the unit continues to 
be required and, where applicable, exercises lease extension options in accordance with lease terms. 
All leases will be divested slowly, allowing units to be gradually absorbed back into the market. In 2025, 
LNG Canada released 22 units back to the rental market (21 in Kitimat and 1 in Terrace); one unit was 
subsequently leased by an LNG Canada employee who permanently relocated to Kitimat. 

The permanent housing component of the Housing Strategy considers accommodation for individuals 
permanently relocating to the region through both the revitalization of existing housing and new 
development. Existing housing is being revitalized through LNG Canada’s home renovation program and 
home purchasing bonus offered to employees, with most renovations to date focused on bathrooms, 
kitchens, flooring, landscaping, and new appliances. Under the new development component, LNG Canada 
personnel are provided first access to newly constructed homes prior to release to the broader housing 
market. To date, 10 single-family homes have been constructed and made available for sale that otherwise 
would not have been built (LNG Canada 2025a). 

The demobilization of the Project’s construction workforce was a common topic of discussion during 
the 2025 SMR meetings. At both meetings, LNG Canada discussed its Housing Strategy, including 
temporary workforce accommodations, company-provided housing, and permanent housing (LNG Canada 
2025a, 2025b). At the November 2025 SMR, LNG Canada reported a 74% utilization rate for its home 
renovation program and home purchasing bonus4 and noted that the program would be extended until 
2027. The Kitimat Chamber of Commerce asked whether the home renovation program has increased 
demand for local trades. LNG Canada indicated that staff feedback noted challenges in coordinating 
contract work with local trades, which contributed to the decision to extend the program to 2027 to provide 
opportunities to local businesses over a longer period and help reduce pressure on local trades capacity 
(LNG Canada 2025b). 

3.1.2. Community Monitoring 

Market Housing – Rental Housing (Kitimat) 

In October 2025, the average rental vacancy rate in Kitimat was estimated to be 1.3%, representing an 
18.5% decrease when compared to 2024 (19.8%) (BRA and Stantec 2026). The vacancy rate was 
estimated using a combination of primary and secondary data sources, including data from the Canada 
Mortgage and Housing Corporation (CMHC) and apartment property managers, as well as online listings 

 
4  LNG Canada’s home renovation program and home purchasing bonus is available to eligible employees already 

residing in and relocating to Kitimat and Terrace. 
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for suites and other off-market rental units (BRA and Stantec 2026). The DOK noted that this estimated 
vacancy rate is more reflective of Kitimat’s rental market than vacancy rates reported in previous years 
(DOK Planning 2026 pers. comms.). 

In 2025, LNG Canada commissioned a Housing Vacancy Report Assessment to better understand housing 
supply and demand in the community. The assessment was developed in collaboration with the DOK and 
will provide information to support planning by both the Project and the municipality.  

The DOK noted that it has been able to reduce some barriers to the recruitment of new employees, across 
all levels, from other regions by offering a one-year rental subsidy to employees relocating to Kitimat. 
However, retention is an ongoing challenge as employees must decide whether to continue renting in 
Kitimat without the subsidy, purchase a home, or live elsewhere (DOK Planning 2026 pers. comms.; KFAS 
2026 pers. comms.). 

Market Housing – Rental Housing (Terrace) 

Rental vacancy rates in Terrace remained extremely low in 2025, reflecting ongoing demographic and 
economic growth in the community. In October 2025, the average rental vacancy rate in Terrace was 
estimated by the CMHC to be 0.2%, indicating an extremely tight purpose-built rental market (CMHC 2025). 
Two property managers contacted in Terrace in January 2026 reported zero vacancies across their 
managed properties (BRA and Stantec 2026). 

Market Housing – Real Estate 

 

 

There were 122 units sold 
(BCNREB 2026). 

HOUSING IN KITIMAT IN 2025 

 

The average residential 
real estate price was 
$426,800 (BCNREB 2026). 

On average, in Kitimat and Northern BC, the value of single-family homes increased 6.0% from 2024 to 2025. 
(BRA and Stantec 2026). 

 

The total housing stock 
decreased by 10 units 
(BRA and Stantec 2026). 

# Units 
        Of 

8.6%              Increase 
     Over-Year 
Year 

-3.2% 
Year  
        Over-Year  
                Decrease 
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Short-Term Accommodations – Hotels and Motels 

In 2025, the average occupancy rate for hotels and motels in Kitimat and Terrace was 63.1%, representing 
a 1.3% increase from 2024. The average daily rate (ADR) or best available rate5 (BAR) was $164.80, 
reflecting a 0.4% decrease from the previous year. Occupancy rates exhibited seasonal variation, peaking 
in August (77.7%) and reaching a low in January (47.8%) (BRA and Stantec 2026). Increased hotel and 
motel use in Kitimat during this period was partially associated with regional events, including provincial 
hockey championships hosted in March 2025. 

Hotels and motels were not a primary focus of discussion during 2025 SMR meetings. Despite actively 
seeking feedback from SMR participants, no issues were raised regarding the use of hotels and motels. 
Similarly, no concerns or complaints were submitted through the Project’s Community Feedback Process. 

Short-Term Accommodations – Open Lodges 

The number of non-local workers staying on-site at Cedar Valley Lodge increased steadily following its 
opening in July 2020. In May 2023, Cedar Valley Lodge reached maximum occupancy, and the Project 
began accommodating additional non-local workers at Civeo’s Sitka Lodge and Horizon North’s Crossroads 
Lodge. In Q1 2025, the use of Kitimat Open Lodges and hotels and motels decreased considerably as 
availability at Cedar Valley Lodge increased. Occupancy levels at Cedar Valley Lodge peaked in Q1 2025 
and declined over the remainder of the year, consistent with workforce demobilization and the transition 

 
5  BRA and Stantec (2026) obtained Q1 and Q2 occupancy and ADR monthly data from STR Global’s Trend 

Reports, which have now been discontinued. Q3 and Q4 occupancy and BAR data were estimated quarterly by 
collecting primary data from four hotels in Kitimat and Terrace. 

             Increase 
     Over-Year 
Year 

HOUSING IN TERRACE IN 2025 

 

There were 159 units sold 
(BCNREB 2026). 

13.6% 

On average, in Terrace, the value of single-family homes increased 5.0% from 2024 to 2025. (BRA and 
Stantec 2026). 
 

 

The total housing stock 
decreased by 189 units 
(BRA and Stantec 2026). 

# 
Units 
      Of 

 

The average residential 
real estate price was 
$560,636 (BCNREB 2026). 

6.9%              Increase 
     Over-Year 
Year 
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from Phase 1 construction to commissioning and operations. On November 1, 2025, Cedar Valley Lodge 
was closed, and the remaining non-local workforce was transitioned to the Kitimat Open Lodges. 

Social and Emergency Housing 

Tamitik Status of Women (TSW) provides a range of programs and services to the community. These 
programs are funded through a combination of sources, including BC Housing, the Ministry of Public Safety 
and Solicitor General, the Ministry of Finance, the Kitimat Community Foundation, local businesses, and 
local donors. TSW services include, but are not limited to, the Homeless Prevention Program, outreach and 
supportive counselling, and a range of support services (e.g., Angel Tree, Food Share, Free Store, Furniture 
Exchange, Hygiene and Baby Needs). TSW also operates the Dunmore Place Transition House 
(TSW n.d.). 

Compared to 2024, the TSW’s transition house reported a lower average occupancy in 2025, averaging 
about 62.6%. In 2025, 48 individuals were turned away due to room unavailability (TSW 2026). TSW 
previously noted that individuals who are turned away are referred to other resources in Kitimat and Terrace 
(TSW 2025). 

In 2025, TSW continued efforts to advance the opening of its new mixed-use housing project, which 
provides transitional and long-term housing for women and their dependents and enables TSW to 
consolidate its services at a single location. Construction of the new facility was completed toward the end 
of 2024, but TSW did not begin occupying the building until early 2026 due to delays such as issues with 
plumbing. The new facility included a 12-bed funded transition house with capacity to accommodate an 
additional six unfunded beds (an increase from the previous eight funded beds and two unfunded beds), 
12 units of second stage housing, and 20 units of affordable housing (TSW 2026 pers. comms.). 

The Ksan Society operated a Temporary Winter Shelter from January 10 to March 31, 2025, and again 
from October 3, 2025, to March 31, 2026 (Ksan Society 2025). The Ksan Society reported that its shelter 
use has returned to pre-Project construction levels and waitlists for affordable rental housing units persisted 
(Ksan Society 2026 pers. comms.). 

The 2025 Point-in-Time Homeless Count in Kitimat showed a 20% increase in homeless compared to 2023, 
while the 2025 Point-in-Time Homeless Count in Terrace showed a 16% decrease (HSABC 2025a, 2025b). 
The Ksan Society noted that it continues to observe signs of hidden homelessness in Terrace and that it is 
unlikely the Point-in-Time survey reflects an actual decrease (Ksan Society 2026 pers. comms.). 

In Terrace, the M’akola Housing Society reported a slightly lower (-0.8%) annual average occupancy rate 
in 2025, averaging approximately 84.5% (M’akola Housing Society 2026). 

From 2024 to 2025, BC Housing reported a decrease in social housing unit counts (-3.5%) and waitlists for 
affordable and supporting housing (-1.6%) in Kitimat. In Terrace, social housing unit counts increased by 
7.9% and waitlists decreased by 3.1%. The RDKS reported increases in both social housing units (8.3%) 
and waitlists (17.0%) (BC Housing 2026). 
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3.1.3. Mitigation Effectiveness and Adaptive Management 

The Project reduced workers’ demands on housing and accommodations by prioritizing hiring from the local 
area, providing housing for non-local workers on-site at Cedar Valley Lodge and Kitimat Open Lodges, 
providing company housing for relocated Project employees with partners/spouses and/or family, and not 
paying living out allowances. 

The DOK reiterated the effectiveness of LNG Canada’s housing and accommodations mitigation measures, 
particularly its no living out allowance policy, which has been helpful in mitigation real estate and rental 
market speculation (DOK Planning 2026 pers. comms.). 

Updates on the Project’s Housing Strategy, including temporary workforce accommodations, company 
provided housing, and permanent housing, were provided during the May and November 2025 SMRs, as 
previously described in Section 3.1.1. 

There were no housing-related concerns or complaints received through the community feedback process 
in 2025. Overall, the Project’s mitigation measures have managed the Project’s direct effects on housing 
and accommodations, and no adaptive management considerations were necessary for the Housing & 
Accommodations SMP in 2025. 

3.2. TRAFFIC 

The Traffic SMP identifies actions to manage 
direct Project-related effects on airport 
infrastructure and local road traffic. 

 

 

 

 

 

 

OBJECTIVES: 

1. Reduce the volume and congestion caused 
by Project-related road traffic 

2. Reduce the risk of Project-related vehicle 
collisions 

3. Reduce demand on airport infrastructure and 
congestion caused by the transport of 
workers 

4. Facilitate collaboration with stakeholders and 
provide a responsive framework; stakeholders 
can raise concerns with LNG Canada 
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3.2.1. Project Activities 

The Project has implemented or continued the following measures to manage Project-direct effects on 
Traffic during 2025:  

Reduced road traffic and interaction with local traffic and wildlife by: 

» Delivering equipment and materials by water, where possible, reducing  
truck volumes 

» Providing non-local workers with on-site accommodations at Cedar Valley 
Lodge, reducing offsite transfer of personnel 

» Transported personnel via shuttles to and from site with pick-up points in 
Terrace and Kitimat (airport, Park & Ride locations) 

» Providing In Vehicle Monitoring System (IVMS) to promote safe driving 
behaviour of workers 

Provided parking offsite 

» Local workers use Park & Ride locations in Kitimat, Kitamaat Village, and 
Terrace 

Provided traffic planning, forecasting, and registration 

» Coordinated road transport with Ministry of Transportation and Transit 
(MOTT) and DOK (permits, forecast deliveries, scheduling) 

» Planning efforts underway with multiple agencies to assess potential 
Highway 37 motor vehicle incident scenarios 

Ongoing monitoring 

» Actual Project traffic volumes tracked and assessed against forecast and 
impact models 

» Community monitoring of changes to Highway 37 use (MOTT), DOK 
studies 

Ongoing coordination with Northwest Regional Airport 

Ongoing Project charter flight services, implemented to reduce reliance on 
commercial flights for construction workforce, were in place from the end of 2019 
until October 2025. 

Charter flight activity included:  

» Charter flight hubs in Vancouver, Kelowna, Prince George, Calgary, 
Edmonton, Halifax, St. John’s, and Hamilton 

» Charter flights ended in October 2025 
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During the May 2025 SMR, JFJV noted that both charter flights and bus transportation were expected to 
decrease over the course of the year, reflecting Phase 1 construction completion and JFJV demobilization. 
This was reflected in the Project monitoring data (Appendix E, Table E-2). 

In 2025, approximately 95.2% of the Project workforce travelled via chartered flights (Appendix E, TableE2). 
Charter flights concluded in October 2025 with JFJV demobilizing site. The Project workforce accounted 
for approximately 1.0% of total commercial passenger traffic at the Northwest Regional Airport (YXT) during 
the year (Appendix E, Table E-2; YXT 2026). Additional reductions in commercial flight usage in December 
2025 align with the typical seasonal trends in business travel during the holiday period. LNG Canada 
continued operating its dedicated bus transportation services between Terrace, YXT, and 
the Administrative Building in Kitimat. 

JFJV also advised that between May and September 2025, a temporary increase in community traffic was 
anticipated as approximately 500 of the 600 trailers on-site were demobilized, resulting in an average of 
four to five trailer movements per day. JFJV noted that it had limited control over the final destinations of 
the trailers, with most returned to vendors. 

As previously discussed, the Project prioritized accommodating temporary workers at Cedar Valley Lodge 
and used Kitimat Open Lodges and hotels only where required or more appropriate, such as for scopes of 
work located off the Project site (e.g., Minette Bay, Sumgas Creek) (LNG Canada 2025a). This approach 
was implemented, in part, to reduce traffic on local roads. 

Project reporting was refined in 2025 to capture only off-site incidents, aligning with the intent of 
the mitigation measure. A total of five off-site, road transport-related incidents and near misses were 
recorded (Appendix E, Table E-2), including four near misses and one incident where a bus required towing 
from the roadside shoulder. The incident did not involve injuries, environmental impact, or property damage. 

3.2.2. Community Monitoring 

Traffic – Air 

Northwest Regional Airport (YXT)’s commercial passenger volume remained consistent between 2024 and 
2025, with 261,569 and 261,632 commercial passengers travelling through the airport, respectively 
(YXT 2026). 

Traffic – Road 

The monthly weekly average daily traffic (MAWDT) tracked at the Highway 37 P-47-8NS monitoring site 
decreased 0.8% between 2024 and 2025 (MOTT 2026). There were no traffic concerns or complaints to 
the Project in 2025. 
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3.2.3. Mitigation Effectiveness and Adaptive Management 

The Project uses a combination of air and road transportation to transport its workers. In 2025, the direct 
effects of the Project on YXT infrastructure and commercial flights were limited. The Project used chartered 
flights for 95.2% of the non-local workforce that are fly-in, fly-out in 2025. The Project also limited the use 
of vehicles and workers’ personal vehicles on local highways and roads by transporting workers between 
YXT and the Project site in company-provided shuttles, establishing Park & Ride lots, and providing shuttle 
transit for local workers. These measures managed the direct effects of the Project on traffic congestion on 
local roads and highways and reduced the risk of vehicle collisions. 

There were three traffic-related concerns or complaints received through the community feedback process 
in 2025. One complaint was received regarding on-site buses not stopping at the designated stop; the 
Project subsequently notified the site bussing provider to address the issue. Overall, the Project’s mitigation 
measures have managed the Project’s direct effects on traffic (air and road) and no adaptive management 
considerations were necessary for the Traffic SMP in 2025. 

3.3. EMERGENCY RESPONSE 

The Emergency Response SMP identifies 
actions to manage Project-related demands on 
emergency services. The SMP summarizes how 
mitigations identified in the EAC Application will 
be implemented, monitored, and measured for 
effectiveness. 

 

 

 

OBJECTIVES: 

1. Implement a framework to manage 
emergencies and spills within the Project site 

2. Limit Project-related demand on emergency 
and protective services 

3. Develop positive workforce behaviours and 
respect for local communities and avoid 
incidents that would require the use of 
community protection services 

4. Help emergency and protective service 
providers plan for potential changes in 
service requirements 
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3.3.1. Project Activities 

The Project has implemented or continued the following measures to manage Project-direct effects on 
Emergency Response during 2025: 

JFJV led primary emergency response at site until 
November 24, 2025, when LNG Canada assumed 
these responsibilities as part of the transition to 
operations. Incidents are responded to by LNG 
Canada’s Emergency Response Team (ERT) and 
managed by the Incident Management Team, with 
24-hour-a-day, seven-day-a-week coverage. LNG 
Canada has enhanced its emergency response 
capabilities through the addition of specialized 
equipment, including a rope rescue vehicle, a fire 
engine, and mobile spill response equipment, as well 
as through external response support from HaiSea and 
Bridgemans (marine response) and United Rail 
Operations (rail and non-marine Transportation of 
Surface Dangerous Goods). 

JFJV and LNG Canada led primary 
emergency response at site. Resources 
included fire engine (1,500 gpm pump with 
750-gallon water tank with foam), medical 
response vehicle, fire fighters, two 
paramedics, and three advanced care 
paramedics 
Regularly engaged with RCMP and  
first responders 
Ongoing scenario planning 

» Environment – spill response 
» Fire and rescue 
» Emergency Response Team 
» Working relations with Kitimat and 

Terrace Fire Departments 
» Regular Project engagement with 

RCMP and first responders 

Site Emergency Response Plans in place, 
developed with input from KFAS. 
Provided Medical Services: 

» ISOS clinics at Cedar Valley Lodge 
and on-site 

» Contracted security personnel on-site 
at Cedar Valley Lodge  

» Implemented SAFER Together 
Program to reinforce a safety mindset 
based on four pillars with a strong 
foundation of caring for people 

» Required all site personnel to sign off 
on the Worker Code of Conduct and 
complete Cultural Awareness Training 

 
 

LNG Canada Site in Kitimat, June 
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There were 32 ambulance calls for service to the Project site in 2025 (Appendix E, Table E-3). 
There were no fire department service calls to site in 2025 (Appendix E, Table E-3). 
There were 54 Royal Canadian Mounted Police (RCMP) calls for service to the Project site recorded in 
2025 (Appendix E, Table E-3). In 2025, there were no meetings held to coordinate and plan emergency 
response (Appendix E, Table E-3). 

Throughout 2025, the Project implemented a range of emergency response-related training sessions and 
exercises. In addition to ongoing practical and field training for specific groups, such as the Spill Response 
Team and Incident Command System sections, training and exercises conducted for the LNG Canada 
Emergency Response team included: 

» Seven equipment and resource deployment drills 
» Five tabletop exercises focused on incident-specific field response 

Training and exercises conducted for the Incident Management Team included: 
» Three Incident Command Post drills 
» Three tabletop exercises (including one environmental emergency tabletop observed by 

Haisla Nation and the District of Kitimat) 
» Two functional exercises (including one with participation from the District of Kitimat and 

the Ministry of Environment, and one observed by the Northern Health Authority, WorkSafeBC, and 
the Canadian Coast Guard, and evaluated by the BC Energy Regulator) 

During the Project’s construction phase and preparations for operations, multiple tours of the LNG Canada 
facility were conducted with external entities to familiarize them with LNG Canada response capacities and 
capabilities. As the Project transitions into ongoing operations, the need for tours with these groups is being 
managed through established stakeholder relationship management processes. 

3.3.2. Community Monitoring 

Calls for service are defined as occurrences where emergency response resources are dispatched, rather 
than instances where an individual contacts the emergency line to request support. Overall, calls for service 
to KFAS increased 24.8% between 2024 and 2025; this increase was primarily due to an increase in cross 
coverage calls. KFAS’s medical-related calls for service increased 4.3% over the same period. Throughout 
2025, KFAS had 42 instances where an ambulance was out of service due to staffing constraints, an 
improvement over the 276 instances that occurred in 2024 (KFAS 2026). 

KFAS’ cross coverage calls for service increased from 38 in 2024 to 247 in 2025, representing an increase 
of approximately 550% (KFAS 2026). This increase was largely attributable to staffing challenges within 
the BC Emergency Health Services (BCEHS) in other parts of the Northwest Local Health Area, which 
required KFAS personnel to provide cross-coverage support to those communities. Between 2025 and 
early 2026, KFAS and BCEHS worked collaboratively to develop a new Resource Allocation Plan intended 
to retain KFAS resources within the community. The plan was implemented in February 2026 
(KFAS 2026 pers. comms.). 
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In November 2025, LNG Canada donated $24,000 to KFAS to support the purchase of a LUCAS Chest 
Compression System. The device assists paramedics during cardiac arrests by providing automated chest 
compressions, allowing responders to focus on other critical tasks (DOK 2025a). 

The BCEHS’ calls for service in Terrace decreased 9.1% between 2024 and 2025 (BCEHS 2026a). 
Overall, calls for service to the Terrace Fire Department (TFD) decreased 14.4% between 2024 and 2025. 
The TFD’s medical-related calls for service decreased 31.3% over the same period (TFD 2026). 

KFAS’ fire-related calls for service increased 1.1% between 2024 and 2025. Throughout the year, monthly 
KFAS firefighter position vacancies ranged from two to five (KFAS 2026). The TFD’s fire-related calls for 
service decreased 7.5% between 2024 and 2025 (TFD 2026). There were no fire department calls for 
service to the Project site in 2025. 

The Kitimat Royal Canadian Mounted Police (RCMP) calls for service decreased 10.0% between 2024 and 
2025 (RCMP 2026). The Kitimat RCMP remained staffed throughout 2025, with only a small number of 
staffing vacancies. During the year, Northern Health Authority reduced its dedicated mental 
health/substance abuse nursing support from two positions to one, moving from seven-day coverage to a 
four-days on/four-days off schedule. The remaining nurse continues to work closely with the RCMP to 
support community needs (RCMP 2026 pers. comms). The Terrace RCMP calls for service decreased 
3.5% between 2024 and 2025 (RCMP 2026). 

3.3.3. Mitigation Effectiveness and Adaptive Management 

The Project reduced direct demand for local emergency services by regularly engaging with emergency 
service providers, conducting internal training and exercises where key stakeholders are invited to observe, 
and implementing Emergency Response Plans, and Worker Code of Conduct and Cultural Awareness 
Training. The Project strives to have no impact on emergency response infrastructure and service 
providers, but there are some emergencies that cannot be predicted or avoided. The Project works with 
local first responders to understand the types of emergencies that may require support. For example, 
the Project regularly engages with KFAS to discuss the types of support the Project can provide in the event 
of an emergency and to support KFAS in understanding the Project’s training model. 

There were no emergency response-related concerns or complaints received through the community 
feedback process in 2025. Overall, the Project’s mitigation measures have managed the Project’s direct 
effects on emergency response and no adaptive management considerations were necessary for 
the Emergency Response SMP in 2025. As previously discussed, the Project reinstated monthly check-in 
calls with KFAS to maintain an open line of communication as the Project transition from Phase 1 
construction to operations and to better understand any direct or emerging effects. 
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3.4. COMMUNITY HEALTH 

The Community Health SMP identifies actions to 
manage Project-related demands on health 
infrastructure and services within the Northwest 
Health Service Delivery Area (HSDA) of the Northern 
Health Authority, as well as community cohesion and 
resilience. Community Health is a broad area, 
covering aspects that include health services, risk 
behaviours, and outcomes. SMPs including housing, 
emergency services, and education are 
determinants of health that contribute to and 
influence health conditions and outcomes within the 
study area. 

3.4.1. Project Activities 

The following measures have been implemented to manage Project-direct effects on Community Health 
during 2025: 

The Project strives to have no impact to regional healthcare services and infrastructure, except in the case 
of emergencies that cannot be predicted or avoided. Stakeholders are actively involved in conversations to 
discuss any emergencies that were not anticipated and have had opportunities to observe LNG Canada’s 
emergency response exercises and drills. Managing direct effects on community health also considers 
workforce activities and behaviours to promote healthy living and working environments, and 
community cohesion. 

OBJECTIVES: 

1. Manage potential demand on local and 
regional healthcare infrastructure and 
services 

2. Manage workforce activities and 
behaviours to promote healthy living 
and working environments and 
community cohesion  

3. Engage and share information on 
temporary workforce numbers with 
Indigenous groups and service 
providers to help them plan for 
additional demand 

Required 100% of the workforce to sign a 
Worker Code of Conduct 

Provided Cultural Awareness Training  
to 100% of the workforce 

Communicated and coordinated with 
Kitimat General Hospital (KGH) 
 
Conducted regular check-ins with 
Ksyen Regional Hospital 

Provided a full range of medical services 
at the Project site and Cedar Valley 
Lodge (closed on November 1, 2025) 

Provided information to all workers about 
available health services and how to 
access medical care and health programs 

Implemented Health and Medical 
Services Management Plans, including a 
mental health program that included a 
mental health coordinator, worker 
wellness (including mental health), 
infectious disease prevention, and 
outbreak controls 
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During the May 2025 SMR, LNG Canada provided an overview of on-site medical staffing levels and 
described how medical resources are scaled in relation to workforce levels, which includes the following 
(LNG Canada 2025a): 

Workforce Size Medical Staff Detailed Breakdown 

<500-1,000 5 on-site 1 Nurse Practitioner, 2 Advanced Care Paramedic, 1 ERT 
Captain, 1 Primary Care Paramedic (on the ERT), 1 Medical 
Director On Call 

1,001-2,499 11 on-site 1 Nurse Practitioner, 1 Registered Nurse, 2 Advanced Care 
Paramedic, 1 ERT Captain, 6 Primary Care Paramedic 
(on the ERT), 1 Medical Director On Call 

2,500-3,999 17 on-site 1 Nurse Practitioner, 2 Registered Nurse, 3 Advanced Care 
Paramedic, 2 Safety Liaison Officer, 1 ERT Captain, 
8 Primary Care Paramedic (on the ERT), 1 Medical Director 
On Call 

4,000-5,000 17 on-site 1 Nurse Practitioner, 2 Registered Nurse, 3 Advanced Care 
Paramedic, 2 Safety Liaison Officer, 1 ERT Captain, 
8 Primary Care Paramedic (on the ERT), 1 Medical Director 
On Call, 1 Nurse Practitioner On Call at Call Centre 

In 2025, LNG Canada assumed responsibility for on-site first aid, medical, and emergency response 
services as part of its transition to operations. Following the closure of Cedar Valley Lodge on 
November 1, 2025, the Project’s medical clinic was temporarily relocated to the on-site 
Emergency Response Building until November 25, 2025. As noted, LNG Canada continued to offer on-site 
services to personnel through the clinic in the Administrative Building. Notifications were distributed to 
onsite personnel to make them aware of these changes. 

Ongoing 24-hour, seven-day-a-week medical coverage is currently provided by ISOS primary and 
advanced care paramedics, with support from a virtual nurse practitioner and physician through the ISOS 
Canadian Response Centre. A total of 16 ISOS personnel are deployed on-site to support medical, rescue, 
fire, and emergency response functions. 

The Project maintains enhanced emergency response and medical capabilities through new and 
specialized equipment, including an emergency conveyance vehicle, a mobile treatment centre with trailer, 
and newly stocked medical equipment (e.g., Lifepak 12 monitors). 

In 2025, a total of 14 workplace occupational injuries and illnesses and 99 non-workplace injuries and 
illnesses that required treatment at a local hospital were reported (Appendix E, Table E-4). 

Only 1.6% of non-occupational injuries and illnesses at the Project site needed to seek care at 
local hospitals, with 98.4% of cases treated on-site. This demonstrates the effectiveness of 
medical services provided by LNG Canada in caring for and treating for its workforce. 
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In total, 5,955 worker-related non-occupational visits to the on-site medical clinic were reported, 
in comparison to 12 reported visits for occupational injuries (Appendix E, Table E-4). No workplace injuries 
requiring medevac services were reported for 2025 (Appendix E, Table E-4). All workers on the LNG Project 
were reported to have signed the Worker Code of Conduct and completed the Cultural Awareness Program 
in 2025 (Appendix E, Table E-4). During the transition from JFJV to LNG Canada in late 2025, a gap in 
Code of Conduct documentation was identified. This has been transparently acknowledged through self 
disclosure and reflects a temporary limitation in tracking during the transition. 

3.4.2. Community Monitoring 

In 2025, KGH’s Emergency Room (ER) was on diversion three times 6 due to staffing shortages, as 
compared to 39 times the year prior (a 92.3% decrease year-over-year [YOY]) (KFAS 2026), indicating 
improvements in staffing. Diversions occur when a hospital is functioning at or beyond its capacity such 
that the ER cannot provide care to new patients without compromising the care of existing patients, so 
individuals are diverted to nearby facilities. Closures of KGH are especially difficult for residents during 
inclement weather when the 45-minute drive to Ksyen Regional Hospital (formerly Mills Memorial Hospital) 
becomes necessary. To support community health, LNG Canada supported the DOK’s Healthcare 
Recruitment and Retention Working Group. This initiative aims to better understand local healthcare 
workforce challenges and to support collaborative efforts to improve recruitment and retention in 
the Kitimat area. 

Throughout the year, LNG Canada supported KGH and Kysen Regional Hospital to increase healthcare 
capacity in Kitimat and Terrace. For example, in 2025, LNG Canada supported KGH through funding for a 
new blood bank freezer and bedside ultrasound. The freezer is used to store fresh plasma for patients with 
bleeding conditions and patient serum samples for specialized testing sent to larger centres in 
the Lower Mainland. Unlike the previous freezer, which could maintain temperatures of – 20 degrees 
Celsius, the new freezer can reach – 35 degrees Celsius, allowing for improved sample quality and 
expanded diagnostic capability. 

In 2024, LNG Canada partnered with the Dr. R.E.M. Lee Hospital Foundation to donate a Pegasus Dual 
Retort Processor to the Ksyen Regional Hospital, which became operational in 2025. The Pathology 
Section Head reported that the processor enables same-day processing of urgent tissue samples, reducing 
turnaround times for Northwest Regional histology samples, and that its built-in reagent management 
systems have improved tissue processing quality and diagnostic outcomes (Bender 2025). 

During the May 2024 SMR, the Ministry of Health and Northern Health Authority expressed an interest in 
understanding potential community health effects associated with workforce demobilization, including 
domestic violence and substance use (LNG Canada 2024). In 2025, Kitimat RCMP reported no change in 
domestic violence calls for service compared to previous years (RCMP 2026, RCMP 2026 pers. comms.). 

 
6  One diversion occurred in January and two occurred in April 
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Since the provincial public health emergency for toxic drugs was declared in 2016, the BCEHS has recorded 
a 105.4% increase in annual overdose/poisoning events. However, between 2024 and 2025, overdose 
events decreased by 17.4% within the Northern Health Authority. Over the same period, overdoses declined 
by 38.0% in Kitimat and 35.7% in Terrace (BCEHS 2026b). 

No unregulated drug deaths were reported in the Kitimat Local Health Area in 2025. In comparison, 
17 unregulated drug deaths were reported in the Terrace Local Health Area, representing a 34.6% 
year-over-year decrease (BC Coroners Service 2026). Community service providers and organizations did 
not identify any notable trends affecting community health during this period (RCMP 2026 pers. comms., 
TSW 2026 pers. comms.). 

Potential changes to community health effects will continue to be monitored through implementation of 
the CLISMP to identify any emerging issues associated with demobilization and the transition to operations. 

To support Kitimat’s social determinants of health, which contribute to overall community health, 
LNG Canada provided funding to TSW for a range of its Support Services for the Underprivileged, including 
as its Food Share Program, Free Store, Furniture Exchange, Angel Tree initiative, and staff training 
and development. 

During the November SMR, Northern Health Authority raised a question regarding the amenities offered at 
Kitimat Open Lodges, specifically medical services. LNG Canada and Northern Health Authority have 
continued this discussion during monthly connects to assess the number of workers expected in Kitimat 
Open Lodges and to monitor any potential effects to local health services should workers seek medical 
care off-site (LNG Canada 2025b). 

3.4.3. Mitigation Effectiveness and Adaptive Management 

The Project reduced direct demand on local medical services by providing medical services on-site and 
having regular communications and coordination efforts with local health officials. The Project strives to 
have no impact to regional healthcare services and infrastructure, except in the case of emergencies that 
cannot be predicted or avoided. 

There were four community health-related concerns or complaints received through the community 
feedback process in 2025. Of the four-community health-related concerns or complaints, two were related 
to on-site behaviour and one was related to employee behaviour in the community. All concerns and 
complaints were addressed immediately and occurred between January and April 2025, prior to the lapse 
in Code of Conduct implementation. Overall, the Project’s mitigation measures have managed the Project’s 
direct effects on community health and no adaptive management considerations were necessary for 
the Community Health SMP in 2025. However, following the use of Kitimat Open Lodges beginning in 
November 2025, and closure of the Cedar Valley Lodge medical clinic, the Project continues to monitor for 
any direct or emerging effects on community health infrastructure and services associated with reduced 
on-site medical services at the Kitimat Open Lodges. As previously discussed, the Project reinstated 
monthly check-in calls with the Northern Health Authority to maintain an open line of communication as the 
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Project transition from Phase 1 construction to operations and to better understand any direct or emerging 
effects. 

3.5. COMMUNITY AMENITIES 

The Community Amenities SMP identifies 
actions to manage potential Project-related 
demands on community and land-based 
recreation resources and facilities. The 
SMP summarizes how mitigations identified 
in the EAC Application will be implemented, 
monitored, and measured for effectiveness. 

 

 

3.5.1. Project Activities 

The Project has implemented or continued the following measures to manage Project-direct effects on 
Community Amenities during 2025: 

Information about the workforce can be found in Section 3.1 or in Appendix E. 

3.5.2. Community Monitoring 

Radley Park campers in Kitimat increased 2.9% between 2024 and 2025. Radley Park was open from 
May 16, 2025, to September 22, 2025 (DOK 2026a). Ferry Island campers in Terrace increased 
1.8% between 2024 and 2025 (COT 2026). Campers at Furlong Bay in Lakelse Lake Provincial Park 
increased 4.5% between 2024 and 2025. Lakelse Lake Provincial Park closed on September 2, 2025, so 
numbers for September 2025 were lower than previous years (BC Parks 2026). 

OBJECTIVES: 

1. Limit Project-related demand on community and 
land-based recreation 

2. Encourage the responsible use of existing 
community and land-based recreation by the 
Project-related workforce 

3. Engage with Indigenous groups, the general 
public, recreation providers and external 
organizations, to assess and monitor potential 
change in demand on recreation resources as a 
result of the Project’s workforce 

Hired majority of the non-local workforce on an unaccompanied basis (i.e., without family or partners) 
and provided accommodation at workforce accommodation centres 

Limited the number of employees 
relocated to Kitimat with accompanying 
family 

Included recreational facilities in 
workforce accommodation centres 

Encouraged the responsible use of 
existing community and land-based 
recreation resources by the Project-
related workforce 

No Living Out Allowances provided to the 
workforce 

Limited Project-related demand on 
community and land-based recreation 
resources including tourism 

Required all site personnel to sign off on 
the Worker Code of Conduct and 
complete Cultural Awareness Training 
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In early 2025, the Project operated a Community Shuttle, which transported workers from 
Cedar Valley Lodge to downtown Kitimat. However, the Community Shuttle was cancelled in May 2025 
following feedback and complaints from the community. During the May 2025 SMR, Kitimat RCMP 
acknowledged the positive response from the Project to mitigate the increase in poor employee conduct in 
the community’s downtown. Both LNG Canada and JFJV emphasized that if any concerning behaviour 
arises from the workforce, to report them through the community feedback lines (LNG Canada 2025a). 

Appendix E provides more information on community monitoring data. 

3.5.3. Mitigation Effectiveness and Adaptive Management 

By offering a complete array of amenities and services on-site and at Cedar Valley Lodge, such as 
expansive dining options and a full range of indoor and outdoor leisure and recreational opportunities, for 
most of 2025, the Project reduced direct demand for community amenities including recreation facilities. 
The recreational facilities at Cedar Valley Lodge are no longer in use as of November 1, 2025. 
The Kitimat Open Lodges (i.e., Civeo’s Sitka Lodge and Horizon North’s Crossroads Lodge) each have 
their own fitness facilities and recreational rooms that are available to workers residing there. 

There were no community amenities-related concerns or complaints received through the community 
feedback process in 2025. Overall, the Project’s mitigation measures have managed the Project’s direct 
effects on community amenities and no adaptive management considerations were necessary for 
the Community Amenities SMP in 2025. 

3.6. EDUCATION

The Education SMP identifies actions that 
manage effects on education services 
(elementary, middle, and high school). These 
actions consist of engagement with educational 
organizations to plan for increased demand 
related to the Project workforce. 

3.6.1. Project Activities 

The Project has implemented or continued the following measures to manage Project-related direct effects 
on Education during 2025: 

OBJECTIVES: 

1. Provide information regarding potential 
increased demand for local educational 
services 

Limited the number of employees relocated to Kitimat with accompanying family 

Hired majority of the non-local workforce on unaccompanied basis (i.e., without family or partners) 
and provided accommodation at workforce accommodation centres 

Provided information regarding potential increases in demand for local educational services, including 
childcare, based on families relocated to Kitimat 
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Appendix E, Table E-6 provides an overview of the Project reporting in 2025. 

3.6.2. Community Monitoring 

Coast Mountains School District 82 

Between 2024 and 2025, student enrolment in 
schools in the Coast Mountain School District 
(CMSD) 82 increased 1.0% (Ministry of 
Education and Child Care 2026). 

In late-2024, concerns regarding the structural 
integrity of Mount Elizabeth Middle Secondary 
School’s (MEMSS) middle school wing were 
noted by CMSD 82 staff and validated by 
structural engineers. The demolition and 
replacement of MEMSS had been a top priority 
within CMSD 82 since 2010. The middle school 
wing was subsequently evacuated, temporarily 
closed, and interim repairs were completed in 
January 2025. While staff and students have 
returned to the middle school wing, $128 million for seismic upgrades have been requested from the 
Ministry of Education and Child Care (CMSD 82 2025). 

During the May 2025 SMR, CMSD 82 provided an update. For MEMSS, they reported higher-than-expected 
enrollment as well as challenges with corporate sponsorship related to confusion around the school’s 
two robotics programs. They expressed interest in a Project and workforce development update at their 
next staff meeting; insight and guidance from the Project Human Resources (HR) team regarding an 
antiracism strategy; and requested a demobilization forecast (LNG Canada 2025a). 

LNG Canada continued to support programming at the schools to enhance educational opportunities. 
This included:  

1. Robotics at MEMSS, Kildala Elementary, and St. Anthony’s. In 2025, the support for Robotics 
transitioned from clubs to credited courses for high school students. 

2. Discovery Trades Camp. In August 2025, LNG Canada supported two-week-long trades camps in 
Kitimat and Terrace, which were hosted through the United Association of Piping Industry College 
of BC. 

3. Literacy Program. In 2023, CMSD 82 deployed a Literacy Program pilot to have a uniform approach 
to literacy within the school district, which included professional development, three tiers of 
intervention for learners, and the technology to support classrooms. Between 2023 and 2025, this 
program was expanded from K-3 to then include Grades 3-6. 
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4. Career Outreach. Between 2024 and 2025, LNG Canada provided funding CMSD 82 with two years 
of funding to hire a career outreach teacher. This teacher is targeted at exposing students to a 
broad range of careers, including those in the trades.  

5. CMSD 82 Hiring Incentives. During the 2024/2025 school year, LNG Canada provided CMSD 82 
with funding for eight hiring incentives. 

Childcare 

In 2025, the total number of licensed childcare spaces in Kitimat and Kitamaat Village increased by 4.8% 
year-over-year. Over the same period, in Terrace and Thornhill, they increased by 18.3% (NHPHP 2026). 

The Kitimat Community Development Centre (CDC) operates four of the childcare centres in Kitimat: 
the Kids Place Preschool, Kildala Preschool, Stepping Stones Childcare Centre, and Kildala Out of School 
Care Centre. Stepping Stone Childcare Centre currently has a waitlist. 

In November 2025, Teddy Bear Daycare reopened in Kitimat after being closed for a year 
(Teddy Bear Daycare 2025). 

In 2025, TSW continued efforts to advance the opening and staffing of its 24/7 daycare centre. 
The ḡuláli Childcare Centre opened on April 1, 2026, initially operating from 7:30 am to 5:30 pm, 
Monday to Friday, with plans to extend hours as demand increases. The centre intends to operate from 
5:30 am to 7:30 pm to accommodate local shift workers’ schedules (e.g., LNG Canada, Northern Health 
Authority, and Rio Tinto). Overnight childcare is not currently offered, as the daycare centre is being opened 
through a phase approach. TSW is assessing scheduling, cost considerations, and community need to 
inform potential implementation of overnight childcare services. TSW also noted a distinction between 
perceived need and demonstrated demand, as the centre continues efforts to fill existing childcare spaces 
within the older age cohort (i.e., 3 to 5 years old) prior to opening the 0 to 36-month spaces (TSW 2026 
pers. comms.). 

TSW also noted that some of its staff have accessed LNG Canada’s Trades Training Fund to obtain 
Early Childhood Educator certifications (TSW 2026 pers. comms.). 

LNG Canada continued to support childcare directly with local organizations as part of the broader 
stakeholder engagement plan. This included: 

1. Stepping Stones. In 2025, LNG Canada continued to provide funding to Kitimat CDC to maintain 
the re-opening of Stepping Stones, with the intention of finding long-term sustainable solutions to 
childcare in the community. 

2. Out-of-school care program. In 2025, LNG Canada provided operational funding to the Kitimat CDC 
to support with opening a new out-of-school care program, following the closures of other programs 
in the community in June 2025. The Kitimat CDC’s out-of-school care program began in 
September 2025. 
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In 2025, LNG Canada commissioned a Childcare Assessment to better understand the supply and demand 
for childcare in the community. The assessment was complete in early 2026 with a follow-up session offered 
to childcare providers in Q2 / Q3 2026 to discuss potential options for support. 

3.6.3. Mitigation Effectiveness and Adaptive Management 

The Project reduced workers’ demands on education by prioritizing hiring from the local area, providing 
housing for non-local workers on-site at Cedar Valley Lodge and Kitimat Open Lodges, providing company 
housing for relocated Project employees with partners/spouses and/or family, and not paying living out 
allowances. 

There were no education-related concerns or complaints received through the community feedback 
process in 2025. Overall, the Project’s mitigation measures have managed the Project’s direct effects on 
education and no adaptive management considerations were necessary for the Education SMP in 2025. 
However, as part of its broader social impact management efforts, LNG Canada entered into two funding 
agreements with CMSD 82 in late 2025, based on discussions that occurred at SMR and through routine 
engagement. The funding agreements support the development of a Numeracy Program and Anti-Racism 
Program. Implementation of these programs is anticipated to begin in 2026 and continue over a three-year 
period. The Project continues to maintain an open line of communication with CMSD 82 and provides 
workforce and student forecasts to support planning for potential changes in student population due to 
the Project. 

Based on participant driven discussion at the working sessions, childcare was not raised as a topic of 
concern to the same extent as in previous years. The Project continues to maintain an open line of 
communication with local childcare providers to better understand any direct effects. 

3.7. UTILITIES 

The Utilities SMP identifies actions to limit 
Project-related demands on utilities 
(water, sewage, and waste). 

OBJECTIVES: 

1. Manage the potential increase in demand 
of potable water and wastewater 
treatment within local communities 

2. Limit the potential increase in pressure on 
landfills and recycling programs within the 
RDKS and DOK 
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3.7.1. Project Activities 

The Project has implemented or continued the following measures to manage Project-related direct effects 
on Utilities during 2025: 

In 2025, a total of 2,679 metric tonnes of recycling waste was generated by the Project. Project-generated 
recycling waste included 287 metric tonnes of paper and cardboard, 1,975 metric tonnes of metals, 
68 metric tonnes of concrete, and 124 metric tonnes of other waste (i.e., plastics, electronic waste, used 
oil, and flammables). In addition, 224 metric tonnes of clean wood was reported as incinerated on-site in 
2025. Total Project-generated waste in 2025 also included waste disposal recorded at the Cedar Valley 
Lodge Waste and Water Treatment facility. This was comprised of 534 metric tonnes of municipal solid 
waste, 932 metric tonnes of sludge cake for compost, as well as a daily influent rate of 55 cubic metres and 
a daily effluent rate of 76.3 cubic metres. Project-generated waste in 2025 also included non-hazardous 
waste reported at Forceman Ridge, which totalled 5,397 metric tonnes, approximately 67.7% of which was 
Construction and Demolition (C&D) waste. Other non-hazardous items disposed at Forceman Ridge in 
2025 included municipal solid waste, treated wood, clean wood, organics for compost, and soil as cover. 
Additionally, total Project-generated waste in 2025 included waste disposal recorded at other approved 
facilities outside the region, which accounted for a total of 2,352 metric tonnes, including 588 metric tonnes 
of non-hazardous waste (i.e., C&D, insulated tin, food waste), and 179 metric tonnes of regulated 
hazardous and 1,585 metric tonnes of regulated non-hazardous waste (Appendix E, Table E-7). 

» Reduced the potential increase in 

pressure on landfills and recycling 

programs within the RDKS and the DOK 

» Provided relevant stakeholders with 

information about anticipated changes in 

resident populations attributable to the 

Project 

» Sent non-hazardous solid waste to the 

RDKS Forceman Ridge Waste 

Management Facility, approved facilities 

outside of the region, and the DOK 

» Safely transported hazardous waste to 

approved facilities outside the region 

» Implemented Project waste management 

plan (i.e., solid waste and wastewater) and 

sent waste streams to approved facilities 

to avoid using the municipal landfill 

» Avoided additional service demands on 

municipal water and wastewater services 

by making Cedar Valley Lodge self-

sufficient for potable water and 

wastewater treatment services 

» Managed the potential increase in 

demand for potable water and wastewater 

treatment within local communities 
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3.7.2. Community Monitoring 

The RDKS’s ‘in-service area’ includes areas within the Terrace Solid Waste Service Area that are serviced 
by RDKS, while its ‘out-of-service area’ refers to areas where materials are generated from outside of 
the Terrace Solid Waste Area. This includes industrial sources such as LNG Canada. While there are 
several contributors to the out-of-service area material volumes, the largest contributors are industrial 
workforce accommodation centres, and construction sites. 

 

During the May 2025 SMR, the RDKS also noted its ongoing efforts to reduce waste intake. While the RDKS 
Forceman Ridge Waste Management Facility was originally designed for a 100-year lifespan, 
higherthananticipated volumes of industrial waste have resulted in a revised expected lifespan of 
approximately 60-years (LNG Canada 2025a). 

The District of Kitimat also provided an update on the development of its organics facility. Construction 
began in late 2023, with the facility targeting operational status by June 2025. The DOK noted that initial 
operations will focus on residential food waste, after which it plans to engage LNG Canada and other 
industrial projects regarding potential interest in the program (LNG Canada 2025a). In July 2025, the DOK 
announced the official opening of the facility and acknowledged funding contributions from the CleanBC 
Organics Infrastructure Program grant and LNG Canada, totalling $1.2 million and $1.5 million, respectively 
(DOK 2025b). Since the opening of the facility, residential participation in curbside food waste collection 
has been approximately 30% (DOK 2026 Environmental Services pers. comms.). 

2025 OUT-OF-SERVICE AREA WASTE 

At RDKS Forceman Ridge Waste Management Facility 

The out-of-service waste 
not related to the Project 
decreased from 2024. 

(RDKS 2025) 

 

The total Air-Space 
Consuming (ASC) waste 
accounted for: 

67.8% 
  

LNG Canada accounted for 
42.9% of the out-of-service 
area waste. 

6.2%                 2024 
         Than 
Higher 
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In 2025, LNG Canada transitioned from disposing Project-related waste at the RDKS’s Forceman Ridge 
Waste Management Facility to the DOK’s municipal landfill. In Q2 2025, LNG Canada received notice from 
RDKS’s Forceman Ridge that they would no longer accept waste originating from industrial sites in Kitimat. 
Following the notice received from RDKS, the DOK launched a six-month pilot to begin accepting municipal 
solid waste from industry at the Kitimat landfill. The RDKS stopped accepting ASC and non-ASC waste 
from LNG Canada at the end of Q2 2025 and ceased accepting demobilization waste from JFJV in 
November 2025. Beginning in Q3 2025, the DOK accepted ASC (including construction & demolition waste, 
garbage, and mixed loads) and non-ASC waste (including clean wood and organics) from LNG Canada 
and JFJV under a Controlled Waste Management Permit. The use of the municipal landfill reduced waste 
disposal travel distances, addressing a concern previously raised through the SMR process. 

In 2025, the RDKS accepted a total of 5,106.3 tonnes of Project-related waste, comprising 85.3% ASC and 
14.7% non-ASC waste (RDKS 2026). Towards the end of the demobilization period, RDKS observed a 
notable increase in contaminated loads from the contractor. JFJV worked with RDKS to address these 
issues. In addition, the RDKS worked with JFJV to re-home unused materials such as new personal 
protective equipment and unused pipe to prevent them from being disposed of at the landfill 
(RDKS 2026 pers. comms.). 

In 2025, the DOK accepted a total of 729.3 tonnes of Project-related waste, comprising 82.6% ASC and 
17.4% non-ASC waste (DOK 2026b). In 2025, the DOK deployed a woodchipper, which enabled 
the municipal landfill to process a substantial portion of clean wood waste generated by the Project 
(DOK 2026 Environmental Services pers. comms.). 

Initially, the DOK expressed some concern about accepting industrial waste at the municipal landfill. 
The six-month pilot to accept industrial waste originating in Kitimat began in Q3 2025 and remained in place 
for the remainder of 2025. The DOK reported that waste forecasting provided by LNG Canada and JFJV 
was accurate and that, although a substantial volume of Project waste was received at the municipal landfill, 
it did not overwhelm operations, alleviating initial concerns. LNG Canada was also successful in meeting 
the DOK’s segregation standards through to the end of the year. To manage waste received industry, 
the landfill contractor temporarily hired an additional full-time operator for several weeks (DOK 2026 
Environmental Services pers. comms.). The outcome of the DOK’s six-month pilot is expected in Q2 2026. 

Toward the end of 2025, the DOK advised LNG Canada that septic waste could no longer be accepted due 
to volumes exceeding allowable limits. LNG Canada subsequently inquired with the RDKS and Regional 
District of Bulkley-Nechako regarding alternative disposable options; however, this request was declined. 
In 2026, LNG Canada is assessing on-site treatment technologies to enable more options for disposal in 
alignment with accepting facilities compliance with applicable waste management regulations. These 
technologies involve on-site dewatering of our domestic wastewater streams, producing a material that can 
be classified as municipal solid waste. 
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Based on an annual intake of approximately 9,000 tonnes of waste, the DOK estimates the municipal 
landfill’s lifespan will extend to 2033. The DOK accepts a maximum of 2,000 tonnes of industrial waste per 
year, beyond which the Controlled Waste Management Permits would be halted (DOK 2026 Environmental 
Services pers. comms.). 

In 2025, LNG Canada provided funding to the Kitimat Understanding the Environment Society to support 
the purchase of a styrofoam densifier. A styrofoam densifier is a machine that compacts and densifies what 
Recycle BC calls “White Foam Packing,” or polyethylene foam, polystyrene (otherwise known as 
styrofoam), into compacted blocks. These densified blocks can be distributed to vendors who create other 
products such as picture frames, park benches, molds, and decking. 

3.7.3. Mitigation Effectiveness and Adaptive Management 

By implementing its Waste Management Plan and constructing Cedar Valley Lodge to be self-sufficient for 
potable water and wastewater treatment services, the Project has managed its direct effects on municipal 
water and sewer services. The Waste Management Plan also includes solid waste. In 2025, the Project 
transitioned from its use of regional landfills to the DOK’s municipal landfill. The Project has worked closely 
with the DOK to manage its direct effect. 

There were no utilities-related concerns or complaints received through the community feedback process 
in 2025. Overall, the Project’s mitigation measures have managed the Project’s direct effects on utilities 
and no formal adaptive management considerations were necessary for the Utilities SMP in 2025. 

4. Adaptive Management 
Information received through the SMR process, paired with feedback directly from stakeholders, is used to 
evaluate the effectiveness of the mitigation measures and identify areas where adaptive management 
measures may be required. Adaptive management is an iterative process in which mitigation effectiveness 
is assessed using Project and community monitoring results and adjusted, where necessary, to achieve 
the objectives of each SMP. While this process is ongoing, it is formally reviewed on an annual basis, with 
updates made as needed to engagement, monitoring, and reporting approaches. 

In 2025, adaptive management included refinements to Project reporting in response to data availability 
and the close-out of certain mitigation measures, to keep indicators relevant and align with current Project 
activities. In addition, mitigation implementation was adjusted in response to operational requirements, 
including a shift in waste management practices from the RDKS to the DOK, consistent with approvals and 
direction established through SMR engagement. 

Through the implementation and ongoing refinement of mitigation measures, the Project limited its direct 
effects on housing and accommodations, traffic, emergency response, community health, community 
amenities, education, and utilities. 

Mitigation measures for these SMPs have demonstrated effectiveness, and additional mitigation measures 
were identified as necessary in 2025. LNG Canada will continue to work with Indigenous groups, local 
governments, community groups, and stakeholders to maintain and enhance mitigation measures. 
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5. Closure 
LNG Canada’s CLISMP has allowed the Project 
to continue to improve awareness and 
understanding of the Project and its effects; 
mitigate potential adverse effects on Indigenous 
groups and stakeholders and enhance Project 
benefits; develop and maintain relationships with 
Indigenous groups and stakeholders; and address 
Indigenous groups and stakeholders’ concerns, 
where applicable. LNG Canada continues to 
monitor Project activities and their interaction with 
and impact on communities, address uncertainty 
related to the effectiveness of its mitigation 
measures, and practice adaptive management, 
where applicable. 

  

Vessel, Aerial View 
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Appendix A Abbreviations 

ADR Average Daily Rate 

ASC Air-Space Consuming 

BAR Best Available Rate 

BC British Columbia 

BCEHS BC Emergency Health Services 

BCNREB BC Northern Real Estate Board 

BRA Big River Analytics 

C&D Construction & Demolition 

CDC Community Development Centre 

CIMP Community Impact Management Plan 

CLISMP Community Level Infrastructure and Services Management Plan 

CMHC Canada Mortgage and Housing Corporation 

CMSD Coast Mountain School District 

COT City of Terrace 

DOK District of Kitimat 

EAC Environmental Assessment Certificate 

EAO Environmental Assessment Office 

ER Emergency Room 

ERT Emergency Response Team 

HR Human Resources 

HSABC Homelessness Services Association of BC 

HSDA Health Service Delivery Area 

ICBC Insurance Corporation of BC 

ISOS International SOS 
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IVMS In Vehicle Monitoring System 

JFJV JGC Fluor BC LNG Joint Venture 

KFAS Kitimat Fire and Ambulance Service 

KGH Kitimat General Hospital 

LNG Liquefied Natural Gas 

LNG Canada LNG Canada Development Inc. 

MAWDT Monthly Weekly Average Daily Traffic 

MEMSS Mount Elizabeth Middle Secondary School 

MOTT Ministry of Transportation and Transit 

NHPHP Northern Health Professional Health Program 

RCMP Royal Canadian Mounted Police 

RDKS Regional District of Kitimat-Stikine 

SMP Social Management Plan 

SMR Social Management Roundtable 

Stantec Stantec Consulting Ltd. 

TFD Terrace Fire Department 

the Plan Community Level Infrastructure and Services Plan; CLISMP 

the Project LNG Canada Liquefied Natural Gas facility and marine terminal 

TSW Tamitik Status of Women 

UNBC University of Northern British Columbia 

WCB Workers Compensation Board 

YOY Year-over-year 

YXT Northwest Regional Airport 
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Appendix B Social Management Roundtable Working 
Group Participants 

Organizations represented in the table below participated in SMR working group sessions over the course 
of 2025. A complete list of organizations invited to participate in SMR working groups is identified in 
the SMR terms-of-reference. 

Table A-1 Social Management Roundtable Working Group Contacts and Participants 

SMR Working Group Group 
Participants 

Social Management Roundtable  
(Organization [Position]) 

Traffic & Emergency 
Response 

Project Team LNG Canada (Social Performance and Local 
Content Lead, Community Liaison Officer, 
Emergency Response Coordinator), JFJV 
(Emergency Response Manager, Project 
Transportation and Logistics Manager, People 
Logistics Manager, External Affairs & Indigenous 
Relations Senior Manager), Stantec 
(Project Support) 

Indigenous Groups - 

Local/Regional Governments District of Kitimat (Kitimat Fire and Ambulance 
Services Fire Chief), City of Terrace 
(Terrace Fire Department Deputy Fire Chief) 

Local/Regional Community 
Organizations 

Kitimat RCMP (S/Sgt., Sgt.) 

Province of BC Emergency Management and Climate 
Readiness, Ministry of Jobs and Economic 
Growth 

Community Amenities, 
Education and Utilities 

Project Team LNG Canada (Social Performance and Local 
Content Lead, Community Liaison Officer, Waste 
Manager Lead, JFJV (Waste Manager), 
Stantec (Project Support) 

Indigenous Groups - 

Local/Regional Governments District of Kitimat (Chief Administrative Officer, 
Director of Engineering, Business Development 
Officer), Regional District of Kitimat-Stikine 
(Solid Waste Services Manager, Solid Waste 
Services Coordinator) 

Local/Regional Community 
Organizations 

Coast Mountain School District 82 (Kildala 
Elementary Principal, Mount Elizabeth Middle 
Secondary Principal) 

Province of BC Ministry of Jobs and Economic Growth 
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SMR Working Group Group 
Participants 

Social Management Roundtable  
(Organization [Position]) 

Additional SMR 
Working Groups 
(Project Update, 2026 
Plan Review & 
Feedback, CLISMP 
Review) 

Project Team LNG Canada (Social Performance and Local 
Content Lead, Community Liaison Officer, Real 
Estate Venture Lead, Human Resources 
Manager, Human Resources Analyst, Supply 
Chain Manager) 

Indigenous Groups Haisla Nation, Kitselas First Nation, Kitsumkalum 
First Nation, Gitxaała Nation, Gitga’at First 
Nation, Metlakatla First Nation 

Local/Regional Governments District of Kitimat (Chief Administrative Officer, 
Director of Economic Development and 
Communications, Kitimat Fire and Ambulance 
Service Fire Chief), City of Terrace (Director of 
Development Services, Public Works Manager), 
Regional District of Kitimat-Stikine (Solid Waste 
Services Manager) 

Local/Regional Community 
Organizations 

Catholic Independent Schools (St. Anthony’s 
Catholic School Principal), Coast Mountain 
School District 82 (Superintendent/Chief 
Executive Officer, District Principal of Curriculum 
Support), Kitimat Chamber of Commerce, Kitimat 
Community Services, Terrace RCMP 

Province of BC BC Emergency Health Services, Ministry of 
Energy and Climate Solutions, Ministry of 
Environment and Parks, Ministry of Housing and 
Municipal Affairs, Ministry of Jobs and Economic 
Growth, Ministry of Education and Childcare, 
Northern Health Authority 
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Appendix C Social Management Roundtable Action Items 
Table C-1 Social Management Roundtable Action Items, 2025 

# Working Group Action / Information Request Status / Notes 

2025-01 Solid Waste JFJV will verify if they can take a video of the 
shredder working and distribute to working group 
members. 

Closed. JFJV demobilized from site in November 2025 before they 
were able to take a video. 

2025-02 Education Distribute link for the Trades Training Fund to 
MEMSS. 

Closed. Link was included in email to MEMSS on May 20, 2025. It can 
also be accessed here: https://bccassn.com/lng-canada 
workforce-development-program/. 

2025-03 Education Workforce development initiatives summary to be 
provided to CMSD82. 

Closed. LNG Canada Workforce Development offered to meet with 
CMSD82 to review initiatives. CMSD82 may request further meetings 
at any time. 

2025-04 Education LNG Canada to attend staff meetings in Fall 2025 
to provide brief Project update and answer 
questions relating to workforce development 
initiatives. 

Closed. LNG Canada Workforce Development offered to meet with 
CMSD82 to review initiatives. CMSD82 may request further meetings 
at any time. 

2025-05 Education LNG Canada to check with HR to see if they could 
support CMSD82 in development of an anti-
racism strategy. 

Closed. LNG Canada entered into a three-year funding agreement 
with CMSD82 to support the development of an anti-racism program. 

2025-06 Education Provide demobilization forecast once it is 
available. 

Closed. Table is included in Housing & Accommodation section of the 
May 2025 SMR Summary Report. 

2025-07 Traffic & 
Emergency 
Response 

Distribute table showing site staffing levels to 
medical staffing levels. 

Closed. Table is included in Community Health section of the 
May 2025 SMR Summary Report. 

2025-08 Traffic & 
Emergency 
Response 

JFJV will ask vendors if they have plans to store 
any trailers off-site and within Terrace/Kitimat 
response areas. 

Closed. JFJV demobilized from site in November 2025. 

2025-09 Traffic & 
Emergency 
Response 

KFAS and TFD be provided contacts of 
individuals managing site item donations. 

Closed. Contact information was provided to KFAS and TFD on 
May 26, 2025. 
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# Working Group Action / Information Request Status / Notes 

2025-10 Housing & 
Accommodations 

Northern Health requested additional information 
about the services offered at open lodges, 
specifically medical clinics. 

Closed. JFJV confirmed Horizon North has a clinic, which has been 
supplemented by the Project until November 30, 2025. 
During a monthly connect with LNG Canada, JFJV, and Northern 
Health Authority, LNG Canada confirmed that there is not a clinic at 
Sitka Lodge. Discussions will continue in January 2026 between 
LNG Canada and Northern Health Authority. 

2025-11 Traffic & 
Emergency 
Response 

Kitimat Chamber of Commerce and LNG Canada 
to discuss opportunities for subcontractors to 
utilize LNG Canada’s airport shuttle service. 

Closed. Preliminary internal discussions have occurred. Policies 
already exist to support this, and the Logistics team is receptive to 
exploring this further with the Camber of Commerce on how they may 
be able to expand utilization. 
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Appendix D Community Level Infrastructure and 
Service Management Plan 
Reporting/Monitoring Metrics Summary 

Project Reporting 

Table D-1 Project Reporting Metrics 

SMP Data Provider Project Metrics 

Housing & 
Accommodations (also 
Childcare, Community 
Amenities & Education) 

JFJV 
(Community 
Impact 
Management 
Plan [CIMP] 
data); LNG- 
Canada 
(CLISMP data)  

• Project local (resident) workforce (average) 
• Project non-local workforce – temporarily housed 

at Cedar Valley Lodge (average beds) 
• Project non-local workforce – temporarily housed 

in Kitimat Open Lodges (average beds) 
• Project staff relocated to Kitimat, presently staying 

in company-provided housing (average) 
• Accompanying partners and spouses of relocated 

Project staff (average) 
• Accompanying children of relocated Project staff 

(average) 
• Number of housing, community amenities, and 

education related concerns or complaints 

Traffic JFJV (CIMP 
Reports); LNG-
Canada 
(CLISMP data) 

• Number of daily Project bus trips from 
Northwest Regional Airport (YXT) to Kitimat 
(avg. passengers/day)* 

• Number of daily Project bus trips from Terrace 
Park & Ride to Kitimat (avg. passengers/day)* 

• Number of daily Project bus trips from Kitimat and 
Kitimat Village Park & ride to site (avg. 
passengers/day) 

• Total number of road transport-related incidents 
and near misses 

• Number of Project personnel on commercial flights 
through YXT 

• Number of Project personnel on charter flights 
• Number of traffic related concerns or complaints 

Emergency Response JFJV (CIMP 
Reports); LNG-
Canada 
(CLISMP data) 

• Number of ambulance service calls to site 
• Number of fire department service calls to site 
• Number of RCMP service calls to site 
• Number of meetings held to coordinate and plan 

emergency response 
• Number of emergency response related concerns 

of complaints 
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SMP Data Provider Project Metrics 

Community Health JFJV (CIMP 
Reports); LNG-
Canada 
(CLISMP data) 

• Number of workplace occupational injuries and 
illnesses requiring treatment at local hospitals 

• Number of workplace non-occupational injuries 
and illnesses requiring treatment at local hospitals 

• Number of workplace injuries or illnesses requiring 
medevac 

• Number of recordable occupational injuries 
• Number of recordable non-occupational visits to 

on-site medical clinics 
• Number of notifications to health authorities for 

occurrence of communicable illnesses/diseases 
• Percentage of workers who have signed the 

Worker Code of Conduct (average) 
• Percentage of workers who have completed 

Cultural Awareness Training (average) 
• Number of community health related concerns or 

complaints 

Utilities JFJV 
(CIMP Reports); 
LNG-Canada 
(CLISMP data) 

• Project waste sent for Recycling 
o Cardboard 
o Metal (ferrous and non-ferrous) 
o Hard and soft plastics 
o Paper 
o Electronic waste 
o Concrete 
o Asphalt 
o Used oil 
o Recovered flammable liquids and glycols 
o Clean wood incinerated on-site (landfill diversion) 
• Cedar Valley Lodge Waste and Water Treatment 
o Municipal waste generated at Cedar Valley 

Lodge 
o Effluent flow rates from Cedar Valley Lodge 

wastewater treatment (m3/day) 
o Sludge cake for compost and re-use 
• Non-Hazardous Waste Disposed at 

Forceman Ridge, RDKS 
o Construction & demolition waste 
o Municipal solid waste 
o Treated wood (includes painted wood) 
o Clean wood 
o Organics for compost and re-use (Cedar Valley 

Lodge) 
o Soil (as cover) 
o Concrete 
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SMP Data Provider Project Metrics 

Utilities (cont’d.) JFJV 
(CIMP Reports); 
LNG-Canada 
(CLISMP data) 
(cont’d.) 

• Waste Disposed at Approved Facilities (outside of 
the region) 

o Non-hazardous waste disposed to approved 
facilities outside of the region (i.e., food waste) 

o Hazardous waste disposal to approved facilities 
outside of the region (Transportation of Danger 
Goods regulated, landfilled, recovered) 

o Hazardous waste, non-regulated waste (non-
Transportation of Danger Goods, burial in 
engineered landfill, nonregulated liquids, soils) 

• Total Project-generated waste (solids) 
• Total Project-generated waste (liquids) 
• Number of municipal utility related concerns or 

complaints 
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Community Monitoring 

Table D-2 Community Monitoring Metrics 

SMP Data Provider Community Data (Frequency) 

Housing & 
Accommodations – 
including Childcare 

BRA and 
Stantec 2026 

• Regional hotel/ motel occupancy rates 
(average) 

• Regional hotel/motel daily rates (average) 

BCNREB 2026 • Residential Real Estate Prices (average) 
• Residential Units sold (average) 

BRA and Stantec 
2026/CMHC 2025 

• Rental accommodation vacancy rate 
(average) 

• Rental cost (average) 

M’akola Housing 
Society 2026; BC 
Housing 2026 

• M’akola housing / affordable housing units 
occupied 

• Waitlists for affordable / supportive housing 
• Social housing unit count 

Homelessness 
Services Association 
of BC (HSABC) 
2025a, 2025b 

• Unhoused population (every two years) 

NHPHP 2026 • Childcare Licensed facilities 
• Childcare Licensed spaces 

Traffic YXT 2026 • Terminal Volume (Commercial Passengers) 
through YXT 

BC MOTT 2026 • Monthly Average Weekday Traffic (MAWDT) 
(monthly) 

ICBC • Number of traffic collisions reporting 

Emergency Response RCMP 2026 • RCMP number of calls for service 
• RCMP number of founded criminal incidents 

by crime type 

KFAS 2026; 
TFD 2026 

• Number of firefighter response incidents 

KFAS 2026; 
BCEHS 2026a 

• Number of ambulance / medical related 
incidents 

Statistics Canada • Crime rate 
• Criminal Code of Canada offences 
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SMP Data Provider Community Data (Frequency) 

Community Health Northern Health • Number of Emergency Room (ER) visits 
(monthly) 

• Number of unscheduled ER visits/% of 
unscheduled ER visits (monthly) 

• Number of unscheduled ER visits linked to 
Workers Compensation Board (WCB) claims 
(monthly) 

• Number of patients with home Health Service 
Delivery Areas (HSDA) outside of the 
Northern Health Authority (monthly) 

• Number of non-local medical imaging 
patients/% of non-local medical imaging 
patients (monthly) 

Community Amenities DOK 2026a, 
COT 2026; 
BC Parks 2026 

• Park users/visitors numbers 

Education Ministry of Education 
and Child Care 2026; 
UNBC 2026;  

• CMSD student enrolment 
• Number of educators, including teachers, 

administrative and supporting staff 
• UNBC student enrolment 
• Coast Mountain College student enrolment 
• Kitamaat Valley Education Society number of 

participants 

Utilities DOK 2026b, 
RDKS 2026 

• Landfill demand 
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Appendix E Community Level Infrastructure and 
Service Management Plan Project 
Monitoring Data Summary 

Project monitoring data are presented as quarterly, unless otherwise stated. 

Table E-1 Housing & Accommodations – including Childcare Project Reporting, 2025 

Housing & Accommodations, 
Community Amenities, and Education 

Indicators 
Q1 Q2 Q3 Q4 

Project local (resident) workforce 
(average) 

621 566 740 427 

Project non-local workforce – temporarily 
housed at Cedar Valley Lodge (maximum 
number  beds) 

4,288 4,033 2,955 347 

Project non-local workforce – temporarily 
housed in Kitimat Open Lodges 
(average beds) 

14 27 53 127 

Project staff relocated to Kitimat, 
presently staying in company-provided 
housing (average) 

129 118 105 84 

Accompanying partners and spouses of 
relocated Project staff (average) 

67 66 63 51 

Accompanying children of relocated 
Project staff (average) 

96 92 88 70 

Number of housing related concerns or 
complaints 

0 0 0 0 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data 

 

Table E-2 Traffic Project Reporting, 2025 

Traffic Indicators Q1 Q2 Q3 Q4 

Number of daily Project bus trips from 
Northwest Regional Airport (YXT) to Kitimat 

4 5  5 3 

Number of daily Project bus trips from 
Terrace Park & Ride to Kitimat 

4 10 9 4 

Number of daily Project bus trips from 
Kitimat and Kitamaat Village Park & Ride to 
site 

1 4 5 5 

Total number of off-site road transport-
related incidents and near misses8 

0 3 1 1 

Number of Project personnel on commercial 
flights through YXT 

666 807 772 480 

 
7  The significant decrease in occupancy at Cedar Valley Lodge in Q4 reflects its closure on November 1, 2025. 
8  In Kitimat parking lot, resulted in property loss, no injury. 
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Traffic Indicators Q1 Q2 Q3 Q4 

Number of Project personnel on charter 
flights 

22,118 19,250 12,528 209 

Number of traffic related concerns or 
complaints 

2 0 0 1 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data 

 

Table E-3 Emergency Response Project Reporting, 2025 

Emergency Response Indicators Q1 Q2 Q3 Q4 

Number of ambulance service calls to site 9 16 7 0 

Number of fire department service calls to 
site 

0 0 0 0 

Number of RCMP service calls to site 24 12 17 1 

Number of meetings held to coordinate and 
plan emergency response 

0 0 0 0 

Number of emergency response related 
concerns or complaints 

0 0 0 0 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data 

 

Table E-4 Community Health Project Reporting, 2025 

Community Health Indicators Q1 Q2 Q3 Q4 

Number of workplace occupational injuries and illnesses 
requiring treatment at local hospitals10 

2 2 4 6 

Number of workplace non-occupational injuries and illnesses 
requiring treatment at local hospitals11 

39 39 19 2 

Number of workplace injuries or illnesses requiring medevac 0 0 0 0 

Number of recordable occupational injuries 2 2 1 7 

Number of recordable non-occupational visits to on-site medical 
clinics  

2,401 1,860 1,553 141 

Number of notifications to health authorities for occurrence of 
communicable illnesses/diseases 

412 0 0 0 

Percentage of workers who have signed the Worker Code of 
Conduct (average) 

100% 100% 100% 100% 

Percentage of workers who have completed Cultural 
Awareness Training (average) 

100% 100% 100% 100% 

 
9  The significant decrease of Project personnel on charter flights in Q4 reflects the end of the charter flight service 

in October 2025, with JFJV demobilizing site. 
10  In 2025, six visits were for ER and eight were x-ray. 
11  In 2025, 76 visits were for ER and three were x-ray. 
12  Gastro-intestinal and influenza-like illness were reported. 
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Community Health Indicators Q1 Q2 Q3 Q4 

Number of community health related concerns or complaints13 3 1 0 0 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data 

 

Table E-5 Community Amenities Project Reporting, 2025 

Community Amenities Indicators Q1 Q2 Q3 Q4 

Project local (resident) workforce (average) 621 566 740 427 

Project non-local workforce – temporarily 
housed at Cedar Valley Lodge (maximum 
number beds) 

4,288 4,033 2,955 3414 

Project non-local workforce – temporarily 
housed in Kitimat Open Lodges (average 
beds) 

14 27 53 127 

Project staff relocated to Kitimat, presently 
staying in company-provided housing 
(average) 

129 118 105 84 

Accompanying partners and spouses of 
relocated Project staff (average) 

67 66 63 51 

Accompanying children of relocated Project 
staff (average) 

96 92 88 70 

Number of amenities related concerns or 
complaints 

0 0 0 0 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data 

 

Table E-6 Education Project Reporting, 2025 

Education Indicators Q1 Q2 Q3 Q4 

Project local (resident) workforce (average) 621 566 740 427 

Project non-local workforce – temporarily 
housed at Cedar Valley Lodge (maximum 
number beds) 

4,288 4,033 2,955 3415 

Project non-local workforce – temporarily 
housed in Kitimat Open Lodges (average 
beds) 

14 27 53 127 

Project staff relocated to Kitimat, presently 
staying in company-provided housing 
(average) 

129 118 105 84 

 
13  Two on-site behavior, two in-community behavior. All were addressed immediately. 
14  The significant decrease in occupancy at Cedar Valley Lodge in Q4 reflects its closure on November 1, 2025. 
15  The significant decrease in occupancy at Cedar Valley Lodge in Q4 reflects its closure on November 1, 2025. 
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Education Indicators Q1 Q2 Q3 Q4 

Accompanying partners and spouses of 
relocated Project staff (average) 

67 66 63 51 

Accompanying children of relocated Project 
staff (average) 

96 92 88 70 

Number of education related concerns or 
complaints 

0 0 0 0 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data 

 

Table E-7 Utilities Project Reporting, 2025 

Utilities Indicators* Q1 Q2 Q3 Q4 
Waste Sent for Recycling 
Cardboard 88.8 84.3 67.3 14.6 

Metal (Ferrous and Non-Ferrous) 190.9 215.6 986.6 582.0 

Hard and Soft Plastics 10.3 7.3 4.0 17.0 

Paper  6.3 8.6 6.2 10.7 

Electronic Waste 0.0 1.2 3.7 2.4 

Concrete 9.8 48.9 9.4 0.0 

Asphalt 0.0 0.0 0.0 0.0 

Used Oil for Recycling 18.5 0.0 0.0 0.0 

Recovered Flammable Liquids and Glycols 0.0 12.7 1.1 46.3 

Clean Wood Incinerated On-Site (Landfill Diversion) 92.4 114.4 17.6 0.0 

Total 417.0 493.0 1,095.8 672.8 
Cedar Valley Lodge Waste and Water Treatment 
Municipal waste generated at Cedar Valley Lodge 98.9 190.1 155.5 89.7 

Influent flow rates from Cedar Valley Lodge wastewater treatment 
(m3/day) 

30.2 24.6 - - 

Effluent flow rates from Cedar Valley Lodge wastewater treatment 
(m3/day) 

55.4 - 20.9 0 

Sludge cake for compost and re-use 253.2 297.7 321.6 59.5 

Non-Hazardous Waste Disposed at Forceman Ridge, RDKS 
C&D Waste 505.2 707.2 2,130.0 312.5 

Municipal Solid Waste 187.1 120.3 160.0 35.6 

Treated Wood (includes painted wood) 110.0 0.0 203.1 67.1 

Clean Wood 0.0 0.0 92.2 183.8 

Organics for Compost and Re-use (Cedar Valley Lodge) 185.7 170.7 137.7 37.0 

Soil as Cover 18.5 0.0 0.0 16.4 

Concrete 0.0 0.0 4.8 12.4 

Total 1,006.4 998.2 2,727.7 664.8 
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Utilities Indicators* Q1 Q2 Q3 Q4 
Waste Disposed at Approved Facilities Outside of the Region 
Non-hazardous waste disposed to approved facilities outside of the 
region (i.e., C&D, insulated tin, food waste) 

67.4 159.3 236.0 125.7 

Regulated hazardous waste disposed to approved facilities outside of 
the region (liquids & solids) 

75.5 33.5 15.6 54.2 

Regulated non-regulated waste (non-Transportation of Dangerous 
Goods, burial in engineered landfill or deep well, liquids & soils) 

755.4 399.1 175.3 255.3 

Total 898.3 591.9 426.8 435.2 
 

Total Project-generated Waste Solids 1,847.7 2,256.9 1,343.8 1,930.0 

Total Project-generated Waste Liquids 669.2 1,174.4 409.6 250.7 

Number of municipal utility related concerns or complaints 0 0 0 0 

SOURCE: CIMP Reports (JFJV); LNG Canada-reported CLISMP data  
NOTE: *all data included in Table E-7 is presented in metric tonnes unless otherwise stated 
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Appendix F Community Level Infrastructure and 
Service Management Plan Community 
Monitoring Data Summary 

Community monitoring data are presented as year-over-year (YOY) change from 2024 to 2025, 
unless otherwise stated.  

Table F-1 Housing & Accommodations – including Childcare Community Monitoring, 2025 

Indicator Kitimat Terrace 

Regional Hotel/Motel Occupancy Rates 
(average) [%YOY Change]1 

63.1% [1.3%] 

Regional Hotel/Motel Daily Rates or Best 
Available Rates (average) [%YOY 
Change]1* 

164.8 [-0.4%] 

Residential Real Estate Prices (average) 
[%YOY Change]2 

$426,800 [8.6%] $560,636 [6.9%] 

Residential Units Sold [%YOY Change]2 122 [-3.2%] 159 [13.6%] 

Rental Accommodation Vacancy Rate 
(average) [%YOY Change]1 

1.3% [-18.5%] N/A**, 0.0% [-2.8 Percentage 
Points]3 

Rental Cost (average) [%YOY Change] $2,116 [32.3%]1 $1,409 [1.0%]1, $1,093 [8.8%]3 

Housing Affordability Indicator (HAI) 
[%YOY Change] 

N/A N/A 

M’akola Housing Affordable Housing Units 
Occupied [%YOY Change]4 

N/A 84.5% [-0.8%] 

Waitlists for Affordable/Supportive Housing 
[%YOY Change]5 

63 [-1.6%] 504 [-3.1%] 

Social Housing Unit Count [%YOY 
Change]5 

519 [-3.5%] 2,871 [7.9%] 

Unhoused Population [% YOY Change]*** 66 [20%]6 131 [-16%]7 

Childcare Licensed Facilities8 10 [-16.7%] 32 [14.3%] 

Childcare Licensed Spaces [%YOY 
Change]8 

373 [4.8%] 1,043 [18.3%] 

NOTE: *BRA and Stantec (2026) obtained Q1 and Q2 occupancy and average daily rate (ADR) monthly data from 
STR Global’s Trend Reports, which have now been discontinued. Q3 and Q4 occupancy and best available rate 
(BAR) data were estimated quarterly by collecting primary data from four hotels in Kitimat and Terrace. 
**Vacancy rates in Terrace could not be calculated as there is currently no off-market housing estimate or legal 
rental suite database for Terrace (BRA and Stantec 2026). 
***Beginning in 2023, homelessness counts occur every two years. No homeless count occurred in 2024. % YOY 
Change represents the change between 2023 and 2025. 
SOURCE: 1BRA and Stantec 2026, 2BCNREB 2026, 3CMHC 2025, 4M’akola Housing Society 2026, 5BC Housing 
2026, 6HSABC 2025a and 72025b;8NHPHP 2026 
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Table F-2 Traffic Community Monitoring, 2025 

Indicator Kitimat Terrace 

Terminal Volume (Commercial Passengers) through 
YXT [%YOY Change]1 

261,632 [0.0%] 

Monthly Average Weekday Traffic (MAWDT) 
(average) [%YOY Change]2 

3,606 [-0.8%] 

Number of traffic collisions reporting [%YOY Change]  N/A N/A 

SOURCE:1YXT 2026, 2MOTT 2026 

 

Table F-3 Emergency Response Community Reporting, 2025 

Indicator Kitimat Terrace 
RCMP Number of Calls for Service [%YOY Change]1 4,005 [-10.0%] 10,167 [-3.5%] 

RCMP Number of Founded Criminal Incidents by 
Crime Type [%YOY Change]1 

3,219 [-5.1%] 8,959 [-3.9%] 

Number of Firefighter Response Incidents [%YOY 
Change]* 

187 [1.1%]2 345 [-7.5%]3 

Number of Ambulance/Medical-Related Incidents 
[%YOY Change]* 

1,391 [4.3%]2 3,373 [-9.1%]4 

Staffing Levels  Adequate Adequate 

Crime Rate [%YOY Change] N/A N/A 

Criminal Code of Canada Offences [%YOY Change] N/A N/A 

SOURCE: 1RCMP 2026, 2KFAS 2026, 3TFD 2026, 4BCEHS 2026a 

 

Table F-4 Community Health Community Monitoring, 2025 

Indicator Kitimat Terrace 

Number of ER Visits [%YOY Change] N/A N/A 

Number of Unscheduled ER Visits/% of 
Unscheduled ER Visits [%YOY Change] 

N/A N/A 

Number of Unscheduled ER Visits Linked 
to WCB Claims [%YOY Change]  

N/A N/A 

Number of Patients with HSDAs Outside 
of the Northern Health Authority [%YOY 
Change] 

N/A N/A 

Number of Non-Local Medical Imaging 
Patients/% of Non-local Medical Imaging 
Patients [%YOY Change] 

N/A N/A 

NOTES: Quantitative data for Community Health was not available for 2025. 
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Table F-5 Community Amenities Community Monitoring, 2025 

Indicator Kitimat 
Terrace 

Ferry Island Furlong Bay,  
Lakelse Lake 

Park Users/Visitor Numbers 10,059* [2.9%]1 5,626 [1.8%]2 33,198** [4.5%]3 

NOTES: *Radley Park was open from May 16, 2025, to September 22, 2025. **Lakelse Lake Provincial Park 
closed on September 2, 2025, so numbers for September 2025 were lower than previous years. 
SOURCE: 1DOK 2026a, 2COT 2026, 3BC Parks 2026 

 

Table F-6 Education Community Monitoring, 2025 

Indicator Kitimat Terrace 

CMSD 82 Student Enrolment [%YOY 
Change]1 

4,270 [1.0%] 

Number of Educators, including 
Teachers, Administrative and Supporting 
Staff [%YOY Change] 

N/A 

UNBC Student Enrolment [%YOY 
Change]2 

N/A 113 [-28.9%] 

CMTN Student Enrolment [%YOY 
Change] 

N/A N/A 

Kitamaat Valley Education Society 
Number of Participants [%YOY Change] 

N/A N/A 

SOURCE: 1Ministry of Education and Child Care 2026, 2UNBC 2026 

 

Table F-7 Utilities Community Monitoring, 2025 

Indicator Kitimat Terrace Regional District of 
Kitimat-Stikine 

Landfill Demand [%YOY Change] 729.3 tonnes [-]1 N/A 22,732.8 tonnes [-17.8%]2 

SOURCE: 1DOK 2026b, 2RDKS 2026 
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