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SESSION SUMMARY

LNG Canada hosted Social Management Roundtable (SMR) sessions virtually on November 4
and 5, 2025. A modified SMR was facilitated based on feedback from stakeholders through a
survey. The survey identified that many participants were seeking similar information that was
more general to demobilization, such as workforce forecasting, housing & accommodations
programs and leases, and anticipated changes to traffic and shuttles. A broader Project Update
session was held to provide an opportunity for all participants to receive updates on the common
interest areas identified. In addition to a project update, there was a session held to review and
provide feedback on the 2026 Plan as well as another session seeking feedback on the
recommended CLISMP amendments.

An in-person Emergency Response working group session was intended to occur on November
4, 2025 to discuss the transition in responsibility from JFJV to LNG Canada. This session was
canceled due to the current demand on the Operations Team for the LNG Canada facility’s train
two start-up and staffing changes. LNG Canada remains committed to holding this session once
the appropriate individuals are in seat to enable open and meaningful dialogue on the transition.

This report focuses on summarizing the discussions throughout SMR sessions and tracking
actions. Additional information provided at the end of the report, which includes: SMR participant
attendance and Q3 2025 Project Metrics.

LNG Canada Social Management Roundtable
November 2025 Summary Report Page | 2



LNGCANADA

Opportunity for British Columbia. Energy for the world

Joint venture companies
@i 20

PROJECT UPDATE

Workforce Forecasting

During the Project Update, LNG Canada spoke to the current staffing levels as well as provided
a workforce forecast based on available information and data at the time of reporting. Below is a
forecast by employment type at LNG Canada which includes:

Base Employees (long-term operations),

Stabilization (temporary startup roles),

Project Close-out for Phase 1, and

Phase 2 roles supporting early reviews pending an FID for the expansion.
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In addition to LNG Canada’s workforce, JFJV continues to demobilize and anticipates having
less than five employees remaining in Kitimat after December 1.

Housing & Accommodation
During the Project Update, LNG Canada provided an overview of the current Housing Strategy,

which includes: (1) Temporary Workforce Accommodation; (2) Company Provided Housing; and
(3) Permanent Housing.
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Temporary Workforce Accommodation

As of November 1, 2025 Cedar Valley Lodge is no longer in use, and the site is being prepared
for preservation to oversee maintenance and upkeep as required. All functional owned assets
within CVL will remain in place until a decision is made regarding Phase 2. LNG Canada will now
be utilizing Sitka Lodge, as required, with an anticipated demand of 120 — 200 guests at any given
time. Demand is expected to decline through mid-2026.

Action: Northern Health requested additional information about the services offered at
open lodges, specifically medical clinics.

Update: JFJV confirmed Horizon North has a clinic, which has been
supplemented by the project unti November 30, 2025.

During a monthly connect with LNG Canada, JFJV, and NHA, LNG
Canada confirmed that there is not a clinic at Sitka Lodge.
Discussions will continue in January 2026 between LNG Canada
and NHA.

Company Provided Housing

LNG Canada continues to provide temporary housing to personnel who have been temporarily
relocated to support the construction close out and startup activities for the Project. The duration
for which personnel are provided with housing is tied to Project milestones and may need to be
extended in some cases.

The graph below details the current inventory status by month in 2026. Leases may be extended
if required to do so by the personnels role demobilization.
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In the case where LNG Canada has units that become unoccupied in advance of the lease end
date, efforts have been made to ensure that the Landlord has the ability to lease that unit to
another lessor or place the unit on the market for sale, at their discretion. This is in an effort to
return units to the rental or sale market when able.

Permanent Housing

The permanent housing component of the Housing Strategy is considering housing for those who
are permanently relocating to the region, which includes revitalizing existing housing and new
development.

Existing Housing: Through LNG Canada home renovation program and home purchasing
bonus. Most renovations include bathrooms, kitchens, flooring, new
appliances and landscaping. There has been a 74% utilization rate to date,
and the program has been extended to 2027.

New Development:  Through the new development option, LNG Canada personnel have first
access to new home construction before it is made available on the sale
market.

The Kitimat Chamber of Commerce asked if LNG Canada felt that the home renovation program
has added additional pressure to the local trades. LNG Canada confirmed that the feedback from
staff was that it was challenging to coordinate contract work with local trades, which contributed
to the decision to extend the program to 2027 to continue offering opportunity to local businesses
over a longer period to reduce the pressure.

Shuttles & Traffic

During the project update, LNG Canada spoke to anticipated changes in traffic and shuttles. Park
and Ride lots as well as the airport and Terrace Park & Ride lot shuttle services transitioned from
JFJV to LNG Canada in November. There are currently three shuttle runs per day between Kitimat
and the Northwest Regional Airport. The transition is not expected to be visible in the community.

Through discussion, Kitimat Chamber of Commerce provided feedback that there may be
subcontractors who are interested in using the shuttles to and from the airport, which would further
reduce traffic on Highway 37.

Action: Kitimat Chamber of Commerce and LNG Canada to discuss opportunities for
subcontractors to utilize LNG Canada’s airport shuttle service.

Update: New action.
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LNG Canada reviewed the Community Feedback Process (CFP), including methods of contact
and Q3 2025 inquiries and submissions. In Q3 2025, there were 50 submissions and inquiries. A
common theme throughout Q3 was environmental concerns and questions relating to startup
activities. The general nature of ‘environmental’ concerns is categorized as flaring, odour, noise
and other.

Northern Health asked if LNG Canada’s approach for flaring impacts was from an environmental
or social impact perspective. Clarity was provided on how LNG Canada considers it under both
social and environment; however, there are coordinated efforts to streamline the company’s
approach so the community can go to one place regardless of the potential impact.

The Regional District Kitimat-Stikine asked if within the feedback loop, is there a mechanism to
report out on the satisfaction with LNG Canada’s responses within the CFP framework. LNG
Canada noted there is not currently a mechanism as that would either require a user satisfaction
survey, or LNG Canada to subjectively assign a satisfaction rating to interactions.

Prior to closing the Project Update session, participants were asked if there were any other
outstanding questions. The Haisla Nation noted that their primary contract for emergencies was
no longer with LNG Canada, and they need new contact information. LNG Canada provided this
contact information following the session.
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2026 PLAN REVIEW

During the session, LNG Canada presented a proposed plan for SMR in 2026 and used
MentiMeter as a mechanism to receive real-time anonymous feedback from participants.

2026 Overview

LNG Canada provided an overview of the current and anticipated reporting for 2025/26, including
the quarterly metrics report (with the caveat that metrics may change slightly, based on the
availability of data) and the CLISMP Annual Report. The graphic below was presented to
participants and sought feedback on the proposed plan for 2026.

Reporting

Quarterly Project Metrics CLISMP Annual Report

+May change based on data availability

Impact & Issue Management

Continue to be managed directly with stakeholders. Depending on the scope and scale, a working group session may be called to
support finding resolution. Note: not all SMR participants are invited

If desired, SMR will be hosted in May/June. Not all working

Seek participant feedback in early Q2 2026 to gauge interest groups may meet.

If there is an FID for Phase 2

Virtual meeting to establish Terms of

e Establish desired format and frequency Issue dates for the following 12 months

P

If no FID by December 2026, work begins on Final CLISMP Report for June 2027

It was noted that while the next meeting was not being recommended to convene until May or
June at the earliest, that any issues and impacts should be raised by participants outside of formal
SMR working group sessions and LNG Canada will stand up an ‘issue-based’ working group. The
working group would pull together appropriate stakeholders to discuss and seek resolutions on
potential impacts. Northern Health noted that ‘issue-based’ working groups have been effective
in the past and support conversations when needed.
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LNG Canada asked participants if there were any concerns or hesitations when thinking about
not meeting until potentially May or June 2026. No concerns were raised and feedback included
that participants were aligned with the proposed schedule and that they would look at the quarterly
Project Metrics Reports to continue monitoring mitigations and highlighting any changes.

With greater emphasis on reporting for 2026, participants were also asked what data is needed
and used by organizations. Feedback included:

Workforce and workforce accommodation strategies,

Health impact metrics, specifically LNG Canada medical services,
Social impact management, and

Community feedback trends.

It was also raised that LNG Canada should consider a greater communication plan as roles
demobilization or general turnover from the Project to lessen the disruption when stakeholder
contacts transition.

As part of the 2026 Plan, if there is a decision regarding Phase 2, LNG Canada will convene a
meeting for participants to re-establish a Terms of Reference and further discuss any changes for
SMR for Phase 2. Participants were asked if there is anything that can be provided at the meeting
to support dialogue to create a Phase 2 plan for SMR. Feedback included:

e Lessons learned or what worked and what did not throughout Phase 1,

o Efforts/strategies that are underway to maximize local and BC employment, including
specific population groups (e.g., women, Indigenous),

e Summary of long-term data summary from Phase 1, such as accuracy of initial workforce
forecasting. It was recommended to reach out to CGL for their assessment and see if
similar reporting can be done for LNG Canada.

e Clarity on what procurement processes would look like for local businesses who want to
participate in the Project.

Based on feedback received, LNG Canada will move forward with the 2026 Plan as presented
and will continue to have open communication with participants should any issues or impacts
arise. If there is notable increases in impacts being identified, a formal SMR session will be held.
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CLISMP REVIEW

In early 2025, LNG Canada initiated a review process with stakeholders to provide input on the
current CLISMP. Feedback was received during annual interviews with Stantec, through email,
or during meetings based on the organization’s preference. Participants were also encouraged
to send feedback after SMR.

During the session, LNG Canada presented several recommended changes including:

Defining a timeframe for LNG Canada to begin the CLISMP Final Report.

Creating greater flexibility to enable local government to determine meeting cadence
rather than indicating it must be monthly (5.2.2).

Changing reporting metrics to reflect the current reporting as adapted through Phase 1.
Removal of Community Advisory Group and creating flexibility in engagements based on
stakeholder interest and potential engagement fatigue (e.g., using Environmental Forum,
or participating in other groups as an Industry member).

Removing references to specific projects that were of interest at time of Plan development
and indicate more generalized support to enable flexibility to meet community needs as
they shift overtime.

Updates to the Social Management Plans, including:

Community Health e Addition of new mitigation to support enhancing community
capacity

Education e Change overall objective to provide clear direction and
intent

e Addition of mitigations to support both schools from an
infrastructure and resource perspective

Emergency Response e Addition of new mitigation to include training (internal and
external)
Housing e Update wording to acknowledge CVL is constructed already

e Additional clarity if LOAs were to be considered that it would
be done in consultation with the District of Kitimat and City
of Terrace depending on the extent

Solid Waste e Mitigations were separated to have mitigations applicable to
solid waste/recycling and a separate one for potable water
and wastewater management

Participants provided feedback throughout the session and noted ideas that could be considered
within the planning for Phase 2 but would be outside of the CLISMP. Feedback was noted and
integrated into the CLISMP or referred to other teams for consideration.

Next steps identified was for LNG Canada to finalize recommended changes in 2025 and
distribute to SMR participants in early 2026. LNG Canada will also present the revised CLISMP
to MUNI prior to bringing it to the EAO for formal consideration. With approval from the BC EAO,
the revised CLISMP would come into effect if an FID is made for Phase 2 of the Project.
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SOCIAL MANAGEMENT PLAN MONITORING

The following tables summarize the Project data for Q3 2025. Metrics are gathered through
LNG Canada and JFJV internal reporting systems with respect to movement and activities of
workforce and equipment to support construction activities at the LNG Plant site in Kitimat.

Table 1 Housing & Accommodation Metrics

July August September
Total Employed Workforce (JFJV) 5,702 4,883 3,871
Non-Local Workforce (JFJV) 5370 4.585 3,596
Local Area Workforce (JFJV) 332 298 298
- 1
Non-Local Workforce (LNGC) 655 646 651
Local Area Workforce (LNGC) 442 437 436
Indigenous Workforce 288 249 253
Women at Site 897 841 813
Project non-local workforce temporarily housed at
Cedar Valley Lodge (max # guests) 3,566 3,016 2,282
Project non-local workforce temporarily housed at
Cedar Valley Lodge (min # guests) 2,946 2,321 1,083
Project staff re-located to Kitimat, presently staying
in company provided housing 106 106 95
Accompanying partners or spouses of relocated
Project Staff 63 63 56
Number of housing-related concerns or complaints 88 88 74
i 2
Use of Open Lodges (peak night) 31 53 76
Use of Hotels in Kitimat (peak night) 15 12 18

1LNGC and JFJV employee data was separated in Q3 based on categorization of data. LNG Canada data captures
all staff, including startup and operations and includes staff who live elsewhere and do not commute to Kitimat.

2 Increase in use of open lodges are a result of temporary workers supporting commissioning and startup.
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Table 2 Traffic Metrics

August September
Number of daily Project bus trips fromNorthwest
Regional Airport (YXT) to Kitimat (avg. 5 5 4
passengers /day)
Number of daily Project bus trips fromTerrace
Park & Ride to Kitimat (avg. passengers/day) 9 9 8
Number of daily Project bus trips fromKitimat
and Kitamaat Village Park & Ride to Site (avg. 5 6 3
passengers /day)
Number of off-site road transport-related
. . 0 1 0
incidents and near misses?
Number of Project personnel on commercial
flights through airport permonth 241 216 315
Number of Project personnel on chartered
flights through airport permonth 5,794 4,189 2,545
Number of traffic-related concerns or complaints 0 0 0
Table 3 Education Metrics
July August September
Local Area Workforce (JFJV) 332 298 275
Local Area Workforce (LNGC) 442 437 436
Project staff rglocated tq Kitimat, presently staying in 106 106 104
company provided housing
Acgompanymg partner or spouses of relocated 63 63 63
Project Staff
Accompanying children of relocated Project Staff 88 88 88
Number of education-related concerns or complaints 0 0 0
3 In Kitimat parking lot, resulted in property loss, no injury
LNG Canada Social Management Roundtable Page | 11
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Table 4 Emergency Response & Health Metrics

July August September

Number of workplace occupational injuries and > > 0
illnesses requiring treatment at local hospitals*
Number of workplace non-occupational injuries
and illnesses requiring treatment at local 12 3 4
hospitals*
Number of workplace injuries or ilinesses 0 0 0
requiring medevac
Number of recordable occupational injuries 1 0 0
Number of visits to Project medical clinics for 688 535 330
non-occupational injury or illness
Number of notifications to health authorities for
the occurrence of communicable 0 0 0
illnesses/diseases
Percentage of workers who have signed the o o o
Worker Code of Conduct 100% 100% 100%
Percentage of workers who have completed o o o
Cultural Awareness Training 100% 100% 100%
Number of community health-related concerns or 0 0 0
complaints
Number of ambulance service calls to site 6 0 1
Number of fire department service calls to site 0 0 0
Number of RCMP service calls to site 7 7 3
Number of meetings held to coordinate and plan 0 0 0
emergency response
Number of emergency response-related concerns 0 0 0
& complaints

+In Q3 2025, individuals accessing the local hospitals were: 18 ER, 5 X-ray
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Table 5 Waste Metrics

Waste Streams’ June July August
(All waste value in metric tonnes unless otherwise stated)
Waste Sent for Recycling
Cardboard 30.06 22.92 24.98
Metal, Ferrous & Non-Ferrous 104.32 155.18 351.54
Hard & Soft Plastics 2.05 1.92 1.12
Paper 3.13 0 2.63
Electronic Waste 0.72 1.64 0
Concrete 1.7 0 4.62
Asphalt 0 0 0
Used Oil for Recycling (m?) 0 0 0
Recovered Flammable liquids & Glycols 2.86 0 0
Clean wood incinerated onsite (LF diversion) 44 17.6 0
Cedar Valley Lodge Waste and Water Treatment
Municipal Waste generated at Cedar Valley Lodge 73.98 46.48 30.78
Effluent flow rates from CVL wastewater treatment system (m3/day) 0 20.91 0
Sludge Cake for compost and re-use 112.5 99.64 115.56
Non-Hazardous Waste Disposed at Forceman Ridge, RDKS
Construction & Demolition (C&D) Waste 353.84 1,874.85 135.18
Municipal Solid Waste (MSW) 55.39 84.48 45.34
Treated Wood (includes painted wood) 0 39.03 74.38
Clean Wood 0 11.64 27.76
Organics for compost and re-use (CVL) 49.17 52.31 48.92
Soil as cover 0 0 0
Concrete 0 0 0
Disposal at Approved Facilities Outside of the Region
Non-hazardous waste (Food waste etc.) 99.71 82.68 101
Hazardous waste (TDG regulated- landfilled or recovered) 12.73 1.17 9.27
Hazardous, Non-regulated waste (non TDG, burial in engineered
landfill, Nonregulated liquids & solids) 73.51 1114 225.7
Total Project-generated Waste Solids 950.7 2493.5 1632.56
Total Project-generated Waste Liquids 914.77 20.91 47.79
Number of municipal utility-related concerns or complaints 0 0 0

5 Waste data is provided one month after other project metrics. Participants may request data in advance if needed.
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SMR PARTICIPANTS

Project Update:
Organization
SMR support & Subject Matter Experts

Attendees

Morganne von Schleinitz, LNG Canada
Amy Pike, LNG Canada

Courtney Nolan, LNG Canada

Stuart Allen, LNG Canada

Gigi Kulawonganunchai, LNG Canada
Aaron Merrit, LNG Canada

Catholic Independent Schools Chris Reilly
City of Terrace Ann Maher
David Block
CMSD82 Tina McDonald
Tracey MacMillan
District of Kitimat Walsham Tenshak

Warren Waycheshen

Gitxaala Nation

Lore Masters

Government of BC

Conan Winkelmeyer, ECS
Darren Beaupre, ECS
John Johnson, EHS
Leonard Cook, ENV
Catherine Lee, HMA

Ron Burleson, HMA
Jonah Gowans, HMA
Cheryl Gilbert, JEDI
Martin Stegman, JEDI
Michelle Kirby, MECC

Haisla Nation

Angie Maitland
Robert Grant

Kitimat Chamber of Commerce

Laurel D'Andrea

Kitimat Community Services

Cyndi Mclintosh

Metlakatla First Nation

Fernanda Moreno
Joanne Nelson

Northern Health

Bjorn Petersen

Chelan Zirul
RCMP Robert Gardner
Regional District of Kitimat—Stikine Stephanie Ajah
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2026 Plan Review & Feedback
Organization
SMR support & Subject Matter Experts

Attendees

Morganne von Schleinitz, LNG Canada
Amy Pike, LNG Canada
Megan Macdonald, Stantec

CMSD82

Tracey MacMillan

District of Kitimat

Warren Waycheshen,
Walsham Tenshak

Gitga’at Nation

Nicole Robinson

Gitxaala Nation

Lore Masters

Government of BC

Jonah Gowans, HMA
Martin Stegman, JEDI
Ron Burleson, HMA
Conan Winkelmeyer, ECS

Haisla Nation

Angie Maitland

Kitimat Chamber of Commerce

Laurel D'Andrea

Kitimat Community Services

Cyndi Mclintosh

Northern Health Chelan Zirul
CLISMP Review
Organization ‘ Attendees

SMR Support & Subject Matter Experts

Morganne von Schleintiz, LNG Canada
Amy Pike, LNG Canada
Megan Macdonald, Stantec

City of Terrace

Ann Maher

District of Kitimat

Warren Waycheshen
Walsham Tenshak
Trent Bossence

Gitga’at Nation

Nicole Robinson
Marcelle Moreira

Gitxaala Nation

Lore Masters

Government of BC

Jonah Gowans, HMA
Conan Winkelmeyer, ECS
Leonard Cook, ENV
Catherine Lee, HMA
Martin Stegman, JEDI
Ron Burleson, HMA
Cheryl Gilbert, JEDI

Haisla Nation

Angie Maitland

Kitimat Chamber of Commerce

Laurel D'Andrea

Kitsumkalum

Nicole Wallace

Northern Health

Owen Brokenshire
Raina Fumerton

Regional District of Kitimat-Stikine

Stephanie Ajah
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